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The Learning Commons Introduction 
Let the Journey Begin 

 
 

 

 

 

 
 
 
 
 
 

My teacher 
says i need a frog 
book, lexile level 

3.3

...
I have 20 frog 

books, but none at 
that lexile level. 

try the public 
library.

My teacher 
says i need a frog 
book, lexile level 

3.3

Hmm…books, 
databases, 

websites, streamed 
videos…

I have 20 frog 
books and 6 

internet sites you 
can choose from
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My students 
each need a 

blog.

Absolutely not! 
They'd be into 

porno instantly!

My students 
each need a 

blog.

There are 3 
different blogs 
we support. Which 

will work for 
you?

I finished my 
book, can i have 
another one?

Not until your 
class comes next 

week.

I finished my 
book, can i have 
another one?

You can check 
out as many as you 

can be responsible 
for.
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We are 
studying disaster 
planning. Could I 

check out 30 
books?

NO! 
there wouldn't 

be any left!

We are 
studying disaster 
planning. Could I 

check out 30 
books?

Let's 
create a 

collaborative 
pathfinder. I'll get 

it started.
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Would you 
please open this 

website about 
breast cancer?

Absolutely not! it 
says breast, and 
that is blocked!

Would you 
please open this 

website about 
breast cancer?

Are there any 
other resources you 

need?

No Cell 
phones!
No text 

messaging!
No Games!
No email!

no blogs, wikis, or 
nings! 

NO NO NO!
This isn't 

starbucks! 

What about 
emergencies

?

We don't 
have those 

here.

Even cell 
phones?

Yes, 
let’s power up 

learning!
Please 

invite your 
students to BYOD, we 
have just opened up 

the networks.
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phones?
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let’s power up 

learning!
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Could my class do 
research today?

hmmm....

The library 
is filled with 

scheduled 
classes. sorry.

Could my 
class use the 

learning commons 
today?

Good thing 
we have 

netbooks!
We'll fit you in. 

Come on in.
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           Chapter 1 
 

The Learning Commons 
A Justification 

 
 
 

How do we best help today’s learners? 
http://www1.teachertube.com/viewVideo.php?video_id=12272&title=A_Vision_of
_K_12_Students_Today 
Some schools sport professionally staffed state-of-the-art libraries that serve as 
centers of inquiry where students master technology and develop information 
literacy skills. Other schools languish with industrial age facilities designed for 
20th century learning, or worse yet, they have no libraries at all.  
 
Not Your Grandmother’s Library! http://www.learningandleading-
digital.com/learning_leading/20110304?pg=18#pg18 
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New Learning Models 
Schools must develop new relevant learning models in response to students who 
expect to learn in new ways using the technologies they use ubiquitously outside 
of school. The Learning Commons is a real world whole school approach to 
creating such a new collaborative learning model for students and teachers. 
Koechlin, Rosenfeld, and Loertscher (2010, 2) 

 

 

Pedagogical Fusion 
  
Pedagogy underpins the decision making behind a school’s 
information architecture – where technology infrastructure and support 
services, networked information services and provision of access, do 
not restrict innovative and flexible use of space, resources or 
expertise. 
Ross Todd (2010)  



 !"

!"#$%&'(")*+,'*'-.$/%012$,/'3/*+%$%&'-"44"%5'
''
#$"%&'($")*%)"+,-.&/%)+.,0"&$1.(&2$10"2./3()$&"%22$110"%,4"+,1)&(2)+.,"+,")*$"
+,-.&/%)+.,"5.&64"%,4")*$")$2*"5.&64"%&$"1)+66"$11$,)+%6"2./3.,$,)1".-"%"7(%6+)8"
$4(2%)+.,9"#$"%&'($")*%)"/.:+,'"6+;&%&+$1"%,4"2./3()$&"6%;1").5%&4")*$"26+$,)<1+4$0".&"
=>-")*$8";(+64"+)?"/.4$60"+1"+,$:+)%;6$9"@(&"26+$,)10";.)*")$%2*$&1"%,4"1)(4$,)10"+,2&$%1+,'68"
4$/.,1)&%)$")*%)")*$8"%&$",.)".,68"2./-.&)%;6$"+,"%,"=>-"!"#$%;(+64"+)?"/.4$6"+,-.&/%)+.,"
5.&640";()"1).3"(1+,'".(&"1$&:+2$1"5*$,"%6)$&,%)+:$1"%&$"-&+$,46+$&9">)"+1"7(+)$"3.11+;6$")."
26%/3"4.5,".,")*$"2(1)./$&";8"+,1+1)+,'")*%)")*$8"(1$".(&"181)$/10";()"5$"%&$"'$,$&%668"
%22$11+;6$".,68"4(&+,'")*$"12*..6"4%8"%,4"1./$)+/$1";$2%(1$".-":%&+.(1"12*$4(6+,'"
3&%2)+2$10";8"%33.+,)/$,)".,689"A.,1(/$&1"'$,$&%668"1$6$2)"%",$5"1).&$"+-")*$"2(&&$,)".,$"
4.$1,B)"*%:$"5*%)")*$8"5%,)".&",$$4".&"+1",.)".3$,"5*$,")*$8"*%:$")+/$")."2./$9"
 

Discussion Point Do Librarians really listen to the needs of their patrons?  
http://www.youtube.com/watch?v=W3ZHPJT2Kp4 
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BRIGHT Ideas to Build On  - More reasons to reconsider reinventing school 
libraries and computer labs 
 

! These college students have definite ideas about change: 
http://www1.teachertube.com/viewVideo.php?video_id=1184&title=Digital
_Students___Analog_Schools  

! Listen to the kids’ opinions: 
http://www.youtube.com/watch?v=bIRG0UJ0jWE 

! Teens sing about their Commons: 
http://www.youtube.com/watch?v=4z4Z717yD08 

! Kim Cofino’s analysis of learners today 
http://www.slideshare.net/mscofino/the-21st-century-learner 

! Justification for technology as a tool at: 
http://www.youtube.com/watch?v=_VnHdqpE4RM 

! An example of new mindbending technologies 
http://www.fluency21.com/blogpost.cfm?blogID=2107&utm_source=Com

Rather than being victimized by our program structures, we should be 
creating new types of learning environments for a new time and for various 
types of teaching and learning. Not to do so is a declaration not to learn. 

Heidi Hayes Jacobs (2010, 79) 

It is illogical to imagine an information age school without a fully functioning 
library serving as the information centre. Guided Inquiry calls for rethinking 
the function of the school library and the librarian role in transforming K-12 
education to meet the demands of the 21st century. 

Kuhlthau, Maniotes, and Caspari (2007, 50) 
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mitted+Sardine+Blog+Update&utm_campaign=2129ef4829-
RSS_EMAIL_CAMPAIGN&utm_medium=emai 

! Alan November interviews the principal of  Cushing Academy: 
http://novemberlearning.com/category/podcasts/ 

! Five myths about the information age: http://chronicle.com/article/5-
Myths-About-the-Information/127105/ 

! Finally, enjoy with us this takeoff on the popular Old Spice commercial: 
http://www.youtube.com/watch?v=2ArIj236UHs&feature=related 

 
Another Bright Idea 
 
Dream School 
 
I have been dreaming lately, dreaming about starting a school, a place where 
kids can ask questions and follow their passions. A place where caring adults 
create the conditions where deep learning can thrive and are willing to get out of 
the way and let it happen. A place where we value what all learners have to offer 
teachers and students. 
This school is a blended place with inquiry occurring both online and face to face. 
A school, like a lab school, where others could see self-directed learning in 
action. 
Sheryl Nussbaum-Beach (2011) 
 
Read right to the end of her blog and don’t miss the video of a school that has 
embraced a client side approach and the students who have been empowered 
by it. 
 
 
Over to You  Discuss with your group or the authors: 

 
! In the book: Inside Steve’s Brain, we get a picture of how Steve Jobs 

saved Apple. What business model did he use and how could we reinvent 
using some of his ideas? 
 

! What behaviors are you seeing in learners that encourage us to rethink 
current practice? 
 

! What do the kids at your school say about the need to reinvent 
education? 
 

! How is the move toward open-source applications encouraging 
rethinking? 
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! What is crowd sourcing? Could it help us rethink? Clue: Read the book: 
We Are Smarter Than Me: How to Unleash the Power of Crowds in your 
Business.  
 

! What about The World is Flat?, or, Wikinomics, or, Daniel Pink’s A Whole 
New Mind? 
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Chapter 2 

 

The Learning Commons 
A Tour 

 
Why do students need a Learning Commons? 
Ross Todd suggests that the Learning Commons will “turn on the lights of 
learning”. Be inspired by his dedication speech at the formal opening of 
Chelmsford HS Learning Commons. 
http://www.youtube.com/watch?v=6764xxwQNMM&feature=results_main&playne
xt=1&list=PLDD3DECB5AEA 
 
Now watch the early journeys of a school embracing a Learning Commons. 
http://www.youtube.com/watch?v=EpwhQYafNp4&feature=related 
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#

A Learning Commons is a flexible and responsive approach to helping 
schools focus on learning collaboratively!..Within a Learning 
Commons, new relationships are formed between learners, new 
technologies are realized and utilized, and both students and educators 
prepare for the future as they learn new ways to learn. 
Ontario Library Association  (2010) 
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Digging Deeper  
 
Checkup – Ask the Learners 
  
If a visitor to the school were to randomly select a table during lunch and ask 
students about the role the Learning Commons plays in their school life, how 
would students respond? What sort of information would the students share? 
Perhaps they would share something along these lines: 
  

! Environment – A comfortable place where they can work, relax, learn, 
create or do.  

! Access – A convenient, 24/7, source of materials, information, and 
advice they trust and can contribute to.  

! Assistance – They can comfortably obtain help from both adults and 
fellow students.  

! Personal Contributions – They can voice opinions and give advice to 
assist in decisions about the construction of the Learning Commons. 
They have made contributions and feel some sense of ownership.  

! Experimentation – They try new things, test technology or software, 
develop special projects, and see the adults doing the same.  

! Technology – This is where you go to access and use hot new 
technologies and programs/software. The Learning Commons is the 
source of their connection to the digital world, and it is the center for 
discussion about that world and how they control it to their advantage. 
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! Activities and Exhibitions – They describe a variety of activities they 
have participated in or have seen happening and know that many student 
productions are a part of the digital museum of the school.  

! A sense that adults coach and mentor them when they need help 
and that staff inquire about how they learn as well as what they 
know. 

! It is a caring, supportive, place to learn without angst and pressure. 
  
In other words, the various learners recognize that the Learning Commons is a 
client-side organization where they have some say in what goes on and they are 
contributing as well as receiving as a user. They may not understand the impact 
that the Learning Commons is having on teaching and learning throughout the 
school, but they should recognize that they are engaged as they inquire, use, 
contribute, work and create. 
 

 
Digging Even Deeper  
 
Checkup – Ask the Teachers 
  
Likewise, if a visitor to the school were to enter the teachers’ lounge and 
interview random teachers about the Learning Commons, what sense of its value 
would be expressed? Perhaps teachers would offer something along these lines: 
  

! Environment – a part of their classroom – an extension of both work and 
learning activities; a model of environmental sustainability. 

! Access – The source 24/7 of materials, information, and advice they trust 
and contribute to. That they can send individuals, small groups, and 
schedule the entire class there as needed. 

!  Assistance – A place where they obtain help from both adults and 
students who are sharing their expertise. 

! Personal contribution – They can voice opinions and give advice to 
assist in decisions about Learning Commons construction.They have 
made contributions and feel some sense of ownership.  

! Experimentation –  A place to learn, test and share new strategies, test 
technology or software, develop special projects; the center of 
professional development. 

! Technology – Recognition that the Learning Commons is the source of 
their connection to the digital world that extends into their classroom.  

! Activities and Exhibitions – They remember and can describe a variety 
of activities they have seen happening and know that their student’s work 
and productions are a part of the digital museum of the school. 

! Most importantly, they do not feel they are alone in the challenge of 
elevating every learner toward excellence. They are part of a 
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teaching a learning team that merges classroom teachers and 
specialists in a mutual quest. 

  
In other words, teachers recognize the advantages of building and maintaining a 
client-side Learning Commons and feel at ease in the give and take of the idea of 
the Experimental Learning Center. 
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Scenarios of the Learning Commons in Action 
 
! Blow Your Horn Valerie Diggs is an early adopter of the Learning 

Commons approach. She is a real advocate, hosting sessions in her 
transformed spaces at Chelmsford High School, and writing articles and 
speaking at workshops and conferences around the country. In a recent 
article for the journal, Teacher Librarian, she offers this advice to teacher 
librarians embracing the Learning Commons: “Keep learning, keep an open 
mind, and work hard to open the minds of your fellow colleagues and the 
students in your school. Start small, one baby step at a time. Soon you will 
be moving your program ahead by leaps and bounds. And, don’t be afraid to 
blow your own horn. Know who to contact at the offices of one of the major 
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newspapers in your area, and befriend local reports. A picture and a few 
words will work wonders.” Here is a link to one of her many presentations. It 
is a little long but she has big story to share. 
!""#$%%&&&'()*+,(!-.,'/,"%0-),.*,+*11(%2.345)*6.-.75"35),-./*/15
83443/(/7()*+,(!-., 
9

! It’s Actually Happening In her 2010-2011 annual report Joyce Valenza, 
teacher librarian at Springfield Township High School, captures a moment in 
time in her center. ‘Visitors to our library continue to note its energy, its spirit, 
and its coziness. During the video our students produced for the State 
Legislative Breakfast promoting school libraries, one student noted, “It’s the 
closest thing we have to Starbucks”.  During a single block you will see 
students working in groups or independently as they create instructional 
videos, record podcasts, search scholarly journal databases, tell digital 
stories, present with our SmartBoard, write posts in curricular blogs, and 
collaborate using such on-line applications as wikis and Nings and Google 
documents. You will also see our students writing traditional papers and 
reading books and magazines.” 
This report is featured in both print and video format from the virtual library 
site http://springfieldlibrary.wikispaces.com Joyce Valenza celebrates the 
fact that her Learning Commons continues to morph and grow.She 
perceives it as the ‘Libratory’ where learners enter library spaces through 
both the physical and virtual doors to learn in dynamic hybrid experiences. 
 

! District Support The Calgary Board of Education in Alberta, Canada has 
developed a special section of their central site for Innovative Learning to 
help schools move forward with the Learning Commons concept. 
http://www.innovativelearning.ca/sec-rlc/slib-index.asp.Two schools have 
posted videos to document their beginning journeys: 
" Belfast School 

<http://media.stream.cbe.ab.ca/media/LearningCommons/BelfastLC.w
mv> 

" Monterey Park School 
<http://media.stream.cbe.ab.ca/media/LearningCommons/ElemLC.wm
v> 
  

! Proud Principal  Rich Lane, Principal of Crescent Heights High School in 
Medicine Hat, Alberta, is very proud of the impact his teacher librarians 
make on teaching and learning at his school. He realizes that his teacher 
librarians are in a unique position to support and lead innovations in all 
disciplines. In a video link below he exudes his enthusiasm with this 
statement, “School is about the excitement of learning that can happen 
when we are all learning together.” 
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! CHHS Learning Commons Part 1 
<http://www.youtube.com/watch?v=lo0gaTzU0qw> ,  

! CHHS Learning Commons Part 2 
http://www.youtube.com/watch?v=nVipfjDk6A8&feature=related 
 

" Reggio Inspired Learning Commons Sandra Becker, the teacher librarian, 
and other staff members at  Elizabeth Rummel Elementary  in Canmore,  
Alberta are exploring how the Reggio Philosophy links to their vision of a 
Learning Commons .They have discovered that just like Reggio, thoughtful 
use of space (environment as the Third Teacher), focus on inquiry and 
research, and the idea of documentation as a way to further thinking about 
teaching and learning are also grounding elements for building a Learning 
Commons. They have built a Google site as a virtual learning community to 
explore together and plan their transitions. Enjoy their first steps in this 
delightful video http://www.youtube.com/watch?v=EpwhQYafNp4 
If you are interested in finding out more about designing and building an 
environment as the Third Teacher, consult this helpful book ,The Third 
Teacher: 79 Ways You Can Use Design to Transform Teaching & Learning, 
and the collaborative website http://www.thethirdteacher.com/ 
 

" A Learning Landscape While not a true scenario of the construction of a 
Learning Commons, we are fascinated by attempts across the continent to 
design and redesign learning and learning spaces in which learners win. 
Enjoy the creative application of design at this site in North Carolina: 
http://www.ted.com/talks/emily_pilloton_teaching_design_for_change.html 

 
 
 
Resource TIP We are asked regularly for places and examples of real Learning 
Commons in both the U.S. and Canada. Since the original publication of this book 
in 2008, we have been following to some extent the development of the Learning 
Commons ideas wherever we could. Since David Loertscher is the co-editor of the 
journal Teacher Librarian, a number of articles have appeared since 2008 that 
spotlight certain characteristics of the Commons. We recommend subscribing to 
that magazine since we will continue to bring creative and outstanding 
developments to readers. In 2010, the editors collected the various articles that 
centered on the Learning Commons up to that point in a single publication, 
Learning Commons Treasury. This collection is available from 
http://lmcsource.com . We have sprinkled citations to specific articles in the 
magazine and in the collection in the various chapters of this book where 
possible. 
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Over to You Discuss with your group and with the authors: 
 
! Are there any features of your own school library or computer lab that 

pushes it over toward a client-side environment? 
 

! Make a list of features in this tour of the Learning Commons that intrigue you 
and find places in the text where those ideas are covered. How could these 
characteristics be implemented in your school? 
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 Chapter 3 
 

Knowledge Building 
and the Learning Commons 
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How do we prepare students to be active participants in their future? 
Above & Beyond tells the story of how the 4Cs -- communication, 
collaboration, critical thinking and creativity - complement and strengthen 
traditional school instruction.  
Consider the skills featured in this film and Knowledge Building in the 
Learning Commons as this chapter unfolds: 
http://www.youtube.com/watch?v=7KMM387HNQk 
#
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Challenge Many classroom teachers have a different mindset. 
One of the problems teacher librarians or any other specialist face in trying to 
align with classroom program is that it is often based on a behaviorist approach 
where the adult coaches prescribe: 

! What students must learn, both broadly and in depth 
! What skills students must build and be able to demonstrate 
! Products that will demonstrate the students’ knowledge and skills 
! The acceptable level of performance on any assessment 
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Discussion Point  Many writers have explored the new digital generation and 
how today’s learners exhibit quite different behaviors than in previous 
generations. Nicholas Carr points to these learning differences in an interesting 
video history of technologies and learning. http://www.nicholasgcarr.com/ As Carr 
points out, each major change in technology has had a deep impact on the way 
we learn. What are the implications for learning with new technologies in your 
school?  
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Teachers who are shifting their practices to meet the needs of our times talk about how 
they’re remixing the coverage of content with the uncovering of ideas and concepts, how 
they’re balancing their time between being the “sage on the stage” who presents, explains, 
answers questions and being the “guide on the side,” who supports students’ research, 
discovery, and sharing of their own findings in learning projects. As one teacher has put it,” 
I had to unlearn the idea that teaching was about my content; I had to learn it was about 
their thinking and their skills.” 
Trilling and Fadel (2009, 39)  

Digging Deeper How can the Learning Commons help learners build 
individual expertise? 
 

An interesting example is provided by Salman Khan, a former Wall Street 
hedge fund analyst who has used his personal mathematical prowess and 
teaching method to create brief mathematical video demonstrations. His 
TED talk is at: http://www.youtube.com/watch?v=nTFEUsudhfs 
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Discussion Point: Why the focus on Inquiry and Problem-Based Learning? 
 
Lest the reader debunk inquiry or project-based learning as having been tried 
before, consider John Larner’s list of five major misconceptions about project 
based learning  in his article for Edutopia at: 
http://www.edutopia.org/blog/debunking-five-pbl-myths-john-larmer 
 
At Lehman’s Science Leadership Academy, a public high school in Philadelphia  
where Larner is the principal, students develop five core values that turn them from 
passive students into enthusiastic and dedicated students. These values are: 
  

! Inquiry 
! Research 
! Collaboration 
! Presentation 
! Reflection 

Challenge:  Invite students to surprise you! 
Here is the story of a teacher who supported students in their desire to teach 
others as Salman Khan did. http://mindshift.kqed.org/2011/08/move-over-
sal-khan-sixth-graders-create-their-own-math-videos/ 
His advice for other teachers, “Don’t put technology behind glass. Let them 
touch the computer, "That’s how the world changed for me, for all of us. If 
you give kids a little bit of trust and let them try out some stuff, they’re going 
to come up with fascinating things that will surprise you.” 
Bernard (2011) 

Technology Transformed Learning Environments 
 

In fact, in the tech-infused learning environment, the teacher should regularly be saying, 
"Surprise me!" 
The bottom line is that we will see learners becoming responsible to their peers, 
audiences, and communities for their learning.  ..and that responsibility will not be based 
on a measure of their learning (how much or how well), but on what they have learned 
and what they can do with what they’ve learned.  
David Warlick (2010) 
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As one interviews the students at this high school, the sense is clear that individual 
students have taken command of their own learning. They keep reminding us that 
they are a different breed of learner: 
http://www.teachertube.com/viewVideo.php?video_id=448&title=Pay_Attention 
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Knowledge Building in the Learning Commons - Indicators of Learner Success 
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See an example of learner led education: The Independent Project 
http://www.youtube.com/watch?v=MTmH1wS2NJY&feature=player_embedded#
at=2  
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See also: What did you do in school today?  View the student interview video - A 
Student’s Role in Teacher engagement 
http://www.cea-ace.ca/programs-initiatives/wdydist 

 
Resource TIP: In Command! Kids and Teens Build and Manage Their Own 
Information Spaces, And... Learn to Manage Themselves in Those Spaces.  
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Digging Deeper  Consider the following articles: 
http://www.ere.net/2011/01/17/cross-functional-collaboration-discovering-its-
value-and-the-genius-of-google/ 
and also Christopher Barlow’s white paper: 
http://issuu.com/gfbertini/docs/creativity_and_complexity_in_cross_functional_te
am?mode=a_p&wmode=0 
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Resource TIP Loertscher, David V., Carol Koechlin, and Sandi Zwaan. Beyond Bird 
Units. Learning Commons Press, 2010. http://lmcsource.com  

 
 
@7".(<'A:(B/"%C(<'A:(D9:'('7"(1"4-..-.4(*E(0"&%.-.4F(57"(1-4(57-.G(H(19-,+-.4(

$*,,"6'-/"(<.'",,-4".6"(

##
C2#('*-&#.&'#8/))#12.'+.0*)#28#.&'0(#0+M/0(0',##)'*(+'(,#+''3#.2#';1)2('#.&'#7099'(#0:1*-.#28#
.&'0(#%2(<N#@8.'+#.&'#-2+-'1.,#*+3#03'*,#)'*(+'3#*('#',,'+.0*))4#.&2,'#.*(9'.'3#0+#)'*(+0+9#
,.*+3*(3,N#O,#0+30603/*)#2(#9(2/1#0+M/0(0',#*('#-2:1)'.'3#*+3#1(','+.*.02+,#906'+5#
)'*(+'(,#('*)0P'#.&*.#.&'4#&*6'#-2+,03'(*7)'#';1'(.0,'#0+#.&'#-/((0-/)/:#.210-#.&'4#&*6'#
=/,.#';1)2('3N#C&'4#&*6'#&'*(35#,''+5#*+3#';1'(0'+-'3#.&'#80+30+9,#28#2.&'(,#*+3#*('#('*34#
.2#';*:0+'#.&'#-2))'-.06'#<+2%)'39'#28#.&'#-)*,,N#C&','#1(23/-.,#2(#1(','+.*.02+,#*('#+2.#
.&'#'+3#28#.&'#0+M/0(4#1(2='-.#7/.#.&'#7'90++0+9#28#*#I09#C&0+<N#C&(2/9&#-2))*72(*.06'#
<+2%)'39'#7/0)30+95#)'*(+'(,#.*<'#.&0,#2112(./+0.4#.2#.(*+,82(:#.&'0(#)'*(+0+9#0+.2#
,2:'.&0+9#+'%N##
#
C&'#I09#C&0+<#0,#30603'3#0+.2#.%2#1*(.,N#C&'#80(,.#&')1,#)'*(+'(,#('8)'-.#2+#.&'#-2+.'+.#
<+2%)'39'#.&'4#&*6'#7/0).N#C2#32#.&0,5#.&'4#:09&.?##



 !"#

##
! $%&'()*#+&#+)*,-.#',/)(//,%&#+0%(*#12+*#*2.3#&%1#4&%1#+/#+#56%(7#-/8#12+*#*2.3#

6./.+6)2.'#+/#,&',-,'(+9/#
! :**+)4#+#;%6.#',<<,)(9*#76%09.;#%6#)2+99.&5.#(/,&5#*2.#.=7.6*,/.#%<#,&',-,'(+9/#*%#

)6.+*.#+&#,&-.&*,-.#/%9(*,%&#
! $2+99.&5.#*2.#56%(7#1,*2#+#&.1#>(./*,%&#6.>(,6,&5#)%;0,&.'#.=7.6*,/.#
! $6.+*.#+#&.1#>(./*,%&#*2+*#9.+'/#*2.;#,&*%#*2.#&.=*#9.+6&,&5#.=7.6,.&).#
! ?6,*.#+0%(*#9+65.6#,'.+/#+&'#)%&).7*/#9.+6&.'#03#*2.#56%(7#
! $%99+0%6+*,-.93# 0(,9'# )2+6*/@# ',+56+;/@#;+7/@#;,&'#;+7/@# 79+&/@# %6# +)*,%&# ,*.;/#

0+/.'#(7%&#0%*2#,&',-,'(+9#+&'#)%99+0%6+*,-.#.=7.6*,/.#
! A&*.6+)*#1,*2#+&#.=7.6*#,&#%6'.6#*%#)%;7+6.#12+*#*2.3#2+-.#9.+6&.'#1,*2#12+*#*2.#

.=7.6*#4&%1/#+0%(*#+#*%7,)#+&'#1+3/#*2.3#;,52*#0.)%;.#.=7.6*/#*2.;/.9-./##
! B+4.#+)*,%&#%&#+#76%09.;#%6#,//(.#*2+*#/(6<+)./#'(6,&5#*2.#9.+6&,&5#.=7.6,.&).#
! C+6*,),7+*.#,&#6.9+*.'#6.+9#1%69'#.-.&*/#*2+*#.=2,0,*#12+*#*2.3#4&%1#+&'#)+&#'%#

#
B2(/@#+/#*2.3#6.<9.)*#%&#*2.,6#4&%19.'5.@#*2.3#)+&#)9.+693#/*+*.#%6#'.;%&/*6+*.D#
 

 

 
 

 
 
 



 !"#

 
   

Digging Deeper What should learners try to understand as they reflect back on 
a learning experience?   
 
Have the students experienced collaborative intelligence (excellence) in the 
following two videos? 
http://www.youtube.com/watch?v=D7o7BrlbaDs&feature=player_embedded 
and 
http://www.youtube.com/watch?v=6WhWDCw3Mng&feature=player_embedded 
  
Can they learn to tell stories unique to their own experience?  See the video at: 
http://mediastorm.com/publication/african-air 
  
and the Periodic Table of Storytelling at: 
http://computersherpa.deviantart.com/art/Periodic-Table-of-Storytelling-
203548951 
 
Can they build visualizations of their work? Check out Kathy Schrock’s excellent 
bibliography about infographics at: 
https://sites.google.com/a/kathyschrock.net/infographics/links 
  
and an excellent example titled the Periodic Table of Visualization Methods at: 
http://www.visual-literacy.org/periodic_table/periodic_table.html 
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Challenge 
Would it really be possible to bend our social media skills over into our academic 
skills as illustrated in the following infographic? (Hint: click on the graphic to 
enlarge it): http://w3protokol.com/blog/2011/03/conversations-in-social-media/ 

 
I)&#()0%?#-'%(#*1#()&#K02#I)0/:#0.#?&.02/&?#'.#'#%&=0&+#7A#()&#(&'8)0/2#-'%(/&%.#*1#?'('#
2'()&%&?# 1%*9# ()&# 4&'%/&%5# 4&'%/0/2# 3/0(# '8(0=0(0&.5# '/?# 4&'%/0/2# *%2'/0B'(0*/# -%'8(08&.6#
$*970/&?5#()0.#&=0?&/8&#+044#-%*=0?&#(&'8)0/2#-'%(/&%.#+0()#-*+&%134#?'('#1*%#%&10/0/2#*%#
%&?&.02/0/2# 13(3%&# 4&'%/0/2# &>-&%0&/8&.6# L&&# ()&# $)'-(&%# M# ,# L8)**4# N9-%*=&9&/(# 1*%#
13%()&%#?&('04.6#



 !"#

!!
"#$! %&''&(! )*+$,! -+&.+! /0! '#$! 1*2! "#*+-,! $%# &'(&# &')# &*(+$&$,-(.# )-+# &,# (# .)(*-$-/#
(0&$1$&234(%%$-/#$-#(#4(4)*5#(#4*,6)0&5#,*#7(8$-/#(#4*)%)-&(&$,-3$%#-,9#(#%4*$-/:,(*+#&,#
8))4#&')#&'$-8$-/#(-+#.)(*-$-/#;.,9$-/<!

 
Resource TIP In the book, The Big Think: 9 Metacognative Stratagies That 
Make the End Just the Beginning of Learning by David V. Loertscher, Carol 
Koechlin, and Sandi Zwaan, nine strategies have been developed for 
collaborative reflection by classroom teachers, students, teacher librarians, 
teacher technologists, other adult specialists, experts, and/or parents.  

 
Open IDEO http://www.openideo.com/ 

 
 
Activity  
Characteristics of Super Learning Experiences 
Take action: Compare a learning experience you have recently participated in to 
the characteristics listed below. What strategies did you experience that would 
exceed any of these characteristics? In what areas could the learning experience 
have improved? What areas seem difficult or unfamiliar? What experimentation 
could happen to test the various characteristics for an improved result in your 
school? 

 
  
Characteristics of Super Learning Experiences 

! The learning experience happens in a physical/virtual environment 
conducive to active investigation under the direction of adult coaches. 

! Standards and learning outcomes are selected from 
state/provincial/national documents that provide minimums the learners 
are to surpass 

! The problem, project, or quest engages the learners; they are engaged 
because the task is relevant and meaningful. 

! Learners encounter a wide range of information from which they must 
develop deep understanding 

! Learners use quality information and media in their learning journey 
! Each learner develops personal expertise in the topic at hand and adds 

that expertise to the pool to create collaborative intelligence 
! Adult coaches facilitate learning collaboratively (classroom teacher, 

teacher librarian, teacher technologist, reading specialists, counsellors, 
outside experts, other specialists, parents, etc.) 

! The technology used supports the active investigation of the 
problem/project and actually contributes to the learning and to learning 
how to learn. 
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! Sound instructional designs are used to spur active inquiry, higher-level 
thinking, habits of mind, and creativity 

! Products include both individual and collaborative creations in written and 
multimedia formats 

! 21st century skills are taught “just-in-time” to spur content knowledge 
! Sharing both individual and group work takes many forms and a variety of 

events 
! Differentiation allows for multiple routes toward excellence 
! Almost without exception, every learner meets or exceeds expectations 

for the learning experience 
! A variety of formative and assessment measures chart progress of 

individuals and groups of learners. 
! After the unit is complete, the adult coaches and learners participate in a 

metacognitive Big Think and decide how they can do better during the 
next learning experience together. 
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BRIGHT Ideas to Build On  
 

! There are hundreds of tested ideas that engage learners in higher order 
thinking. Try the list generated by the Generation YES blog authors at: 
http://constructingmodernknowledge.com/cmk08/?p=1099 

 
! Adopt Blooms Taxonomy at HOTTS Higher Order Thinking Technology 

Skills 
http://www.freetech4teachers.com/2011/04/hotts-higher-order-
thinkingtechnology.html 

 
! What is the relationship between student engagement  and achievement 

levels ? This Canadian research study, What did you do in school today?, 
explores the connection. http://www.cea-ace.ca/sites/default/files/cea-
2009-wdydist.pdf 

 
! This study was followed up with a teacher effectiveness framework 

,developed by Sharon Friesen, that provides five principles for teachers to 
apply plus a useful rubric to help teachers improve their design of learning 
experiences.  

" Principle 1 – Teachers are Designers of Learning  
" Principle 2 – Work Students are Asked to Undertake is 

Worth Their Time and Attention  
" Principle 3 – Assessment Practices Improve Students 

Learning and Guide Teaching  
" Principle 4 – Teachers Foster A Variety of Interdependent 

Relationships  
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! Principle 5 – Teachers Improve Their Practice in The 
Company of Their Peers 

http://www.cea-ace.ca/publication/what-did-you-do-school-today-
teaching-effectiveness-framework-and-rubric 
Sharon Friesen (2009) 

 
! As the learners approach a new topic, would they be able to generate 

better and better questions that could be prompted by working in the 
following matrix? 
https://spreadsheets.google.com/spreadsheet/ccc?key=0Ap3yb3UOI0Ycd
E2M1dtNGdwcUxWaG1IdjgzTWN4NUE#gid=0 

 
! Or, if they were to encounter a huge number of resources on a current 

topic, would they know how to sort through the jungle? 
http://zomobo.com/ 

 
" Sharon Nelson shares her recommendations for assisting students in the 

building of e-portfolios at: 
http://thejournal.com/articles/2011/06/29/3-keys-for-a-successful-
eportfolio-implementation.aspx 

  
" Explore Paul Saffo’s notion of a third kind of knowledge (what really 

matters) at: http://stupidgoogle.wordpress.com/2010/09/14/the-third-kind-
of-knowledge/ 

  
" Discover Eli Pariser’s warning about Web Personalization: 

http://www.thefilterbubble.com/ted-talk 
 

" Study the Partnership for 21st Century Learning’s Common Core Toolkit 
at: 
http://www.p21.org/index.php?option=com_content&task=view&id=1005&
Itemid=236 

 
" A Brief History of Knowledge Building uncovers knowledge building 

principles http://www.cjlt.ca/index.php/cjlt/article/viewArticle/574 
 

" Success in deep learning is being reported when learners study a topic 
throughout their schooling at: http://www.ierg.net/LiD/ 

 
" Check out the myths about Project Based Learning at: 

http://www.fluency21.com/blogpost.cfm?blogID=2092&utm_source=Com
mitted+Sardine+Blog+Update&utm_campaign=da3eba5afc-
RSS_EMAIL_CAMPAIGN&utm_medium=email 
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! Gary Sager’s rules learned from Seamour Papert’s final work: 
http://blog.genyes.org/index.php/2011/06/08/8-big-ideas-of-the-
constructionist-learning-lab/ 

!
! Explore how to build a Human Library http://humanlibrary.org/ 
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Chapter 4 
 

Learning Literacies 
                                              and the Learning Commons 

 
 

What counts as literacy? 
Transliteracy is a term gaining more and more attention with teacher librarians and 
reading specialists. View this brief slide show to find out why. 
http://www.youtube.com/watch?v=sk4Cw8vrDuM&feature=player_embedded. Visit 
Libraries and Transliteracy blog to find out more. 
http://librariesandtransliteracy.wordpress.com/what-is-transliteracy/ 

 
 
 
$%&'('()#*'+%,-./#'0#-#1,2.%00#2&#.2(+'(3230#(%)2+'-+'2(#+4-+#'0#&3%*%5#6/#02.'-*7#%.2(28'.7#
-(5#+%.4(2*2)'.-*#.4-()%09#:2#6%#*'+%,-+%#'0#+2#4-;%#+4%#0<'**0#-(5#<(2=*%5)%#+2#8-<%#
8%-('()&3*#.2((%.+'2(0#6%+=%%(#=4-+#2(%#<(2=0#-(5#=4-+#2(%#'0#+,/'()#+2#3(5%,0+-(57#
-11*/7#2,#.2883('.-+%9#>%-5'()7#=,'+'()7#01%-<'()7#*'0+%('()7#-(5#.2883('.-+'()#-,%#
&23(5-+'2(-*#63+#+4%#+%,8#*'+%,-./7#42=%;%,7#4-0#8-+3,%59##?(#%*-0+'.#5%&'('+'2(#2&#*'+%,-./#
(2=#%(.281-00%0#+%@+3-*7#5')'+-*7#;'03-*7#8%5'-7#'(&2,8-+'2(-*7#.3*+3,-*7#-(5#)*26-*#
*'+%,-./#3(5%,#+4'0#6,2-5#*%-,('()#386,%**-9#A+#.23*5#6%#-,)3%5#+4-+#+4%#386,%**-#+%,8#
*'+%,-./#(2=#8%-(0#*%-,('()#*'+%,-./#='+4#-**#2&#+4%#-62;%#(%0+*%5#+2)%+4%,9##B%=#*'+%,-.'%0#
='**#.2(+'(3%#+2#%;2*;%#-0#+%.4(2*2)'%0#-11%-,#-(5#5'0-11%-,#-(5#-0#)*26-*#-(5#02.'%+-*#
1,%003,%0#04'&+#+4%#&2.30#2(#01%.'&'.#'(&2,8-+'2(#-(5#*%-,(%,#(%%509#A+#'0(C+#+4%#*-6%*#+4-+#'0#
+4%#.,'+'.-*#'003%7#63+#+4%#3(5%,0+-(5'()#2&#+4%#(%%5#+2#6,'()#D%-,('()#E2882(0#'(+2#+4%#
FG0+#E%(+3,/#-0#%;2*;'()#.%(+%,0#&2,#*'+%,-./#%@.%**%(.%9#
#
H30+#-0#1,%5'.+%5#'(#+4%#2,')'(-*#;%,0'2(#2&#+4'0#+%@+7#IB%=#D'+%,-.'%0J#-,%#%;2*;'()#+2#6%++%,#
-55,%00#+4%#0<'**0#(%%5%5#+2#=2,<#-(5#1*-/#='+4#(%=#825%0#-(5#825-*'+'%0#2&#'(&2,8-+'2(#
.,%-+'2(7#0+2,-)%7#-(5#04-,'()9#K@1%,'8%(+-+'2(#='+4#+%.4(2*2)'%07#5'0.2;%,/#-(5#'(L3',/#
6-0%5#*%-,('()7#-(5#.2**-62,-+';%#%(;',2(8%(+0#8-<%#+4%#D%-,('()#E2882(0#-#(-+3,-*#
'(.36-+2,#&2,#&20+%,'()#(%=#*'+%,-.'%09#:%-.4%,#*'6,-,'-(0#-(5#2+4%,#+%-.4'()#01%.'-*'0+0#
(%%5#+2#<%%1#1-.%#='+4#83*+'#*'+%,-./#,%0%-,.4#-(5#6%0+#1,-.+'.%9##
#
#
#
#
 

- 



 !"#

Digging Deeper Toward A Definition of 21st-Century Literacies 
 

Literacy has always been a collection of cultural and communicative practices 
shared among members of particular groups. As society and technology change, 
so does literacy. Because technology has increased the intensity and complexity 
of literate environments, the twenty-first century demands that a literate person 
possess a wide range of abilities and competencies, many literacies. These 
literacies—from reading online newspapers to participating in virtual 
classrooms—are multiple, dynamic, and malleable. As in the past, they are 
inextricably linked with particular histories, life possibilities and social trajectories 
of individuals and groups. Twenty-first century readers and writers need to 

• Develop proficiency with the tools of technology 
• Build relationships with others to pose and solve problems collaboratively 
and cross-culturally 
• Design and share information for global communities to meet a variety of 
purposes 
• Manage, analyze and synthesize multiple streams of simultaneous 
information 
• Create, critique, analyze, and evaluate multi-media texts 
• Attend to the ethical responsibilities required by these complex 
environments 

NCTE Executive Committee (2008)    
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Discussion Point  Learning to learn means that one is getting better and better 
as a learner. 21st Century Fluency is the unconscious and seamless 
demonstration of learning literacy skills proficiencies, specifically information, 
media, creativity, collaboration and solution fluencies. Visit the project site for 
more information. http://21stcenturyfluency.com/index.cfm 
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Resource TIP 
       

! AASL Standards 
www.ala.org/ala/mgrps/divs/aasl/guidelinesandstandards/learningstandar
ds/standards.cfm 

 
! Mile Guide for 21st Century Skills 

www.p21.org/downloads/P21_MILE_Guide.pdf 
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! NETS for Students www.iste.org/standards/nets-for-students.asp 

 
! National Council of Teachers of English (NCTE) 

http://www.ncte.org/governance/literacies 
 

! Together For Learning: School Libraries and the Emergence of the 
Learning Commons 
www.accessola.com/data/6/rec_docs/677_OLATogetherforLearning.pdf 

 
! The Common Core Standards (U.S.) http://www.corestandards.org/ 
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The best thing we can be teaching our children today is how to teach 
themselves. 
David Warlick 
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Activity 
Consider the reading literacy goals and objectives for your school and develop a 
set of complementary Learning Commons goals. The ideas in this visual will help 
you get started. 
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 Learning Literacies in the Learning Commons - Indicators of Student Success  

 

“If schools are to teach students 21st Century skills, educators must 
collaboratively engage in the process to clarify what those skills are, the 
indicators they will monitor to ensure each student had acquired those 
skills, and the best strategies they can employ in helping students 
develop the skills.” 

Richard and Rebecca DuFour (2010, 81) 
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Challenge Using your local inquiry model, create an interactive research 
expedition for the teachers and learners in your jurisdiction. Embed reflection 
throughout and high level analysis and synthesis strategies to ensure knowledge 
building. A simple tool to create such an interact diagram is to use the software 
program Glogster. 
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Examining student abilities and developing assessment tools to push growth 
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Our students must learn: 

" How to make meaning with overwhelming amounts of information 
" How to work with people around the world (empathy) 
" How to be self directed, interdependent and a superb lifelong 

learner 
Alan November (2010, 279) 
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BRIGHT Ideas to Build On  
  

! New Media Literacies Project PLAY (Participatory Learning and You) 
http://playnml.wikispaces.com/ 
More by Henry Jenkins 
Shall we Play Part 1 http://henryjenkins.org/2011/05/shall_we_play.html 
Shall we Play Part 2 
http://henryjenkins.org/2011/05/shall_we_play_part_two.html 
  
  

! Media Literacy lessons and resources for teachers, parents and students 
http://www.media-awareness.ca/english/index.cfm 

 
! Teaching students to ask their own questions 

http://www.hepg.org/hel/article/507#home 
 

! New Internet Literacies by Will Richardson 
http://weblogged.wikispaces.com/New+Internet+Literacies 
 

! Applied ISTE standards for framing teacher PD  Webinary April 25, 2011 from 
Osseo MN, Tim Wilson and Dawn Nelson at: 
https://nexus.sjsu.edu/play_recording.html?recordingId=1267553046153_130377
4448320  
  

! E projects to build global literacy 
Free the Children http://www.freethechildren.com/ 
Global School Net http://globalschoolnet.org/ 
Be the Change http://www.accessola.com/osla/bethechange/home.html  
  

! Activities to build Financial Literacy 
" Get Smart About Money http://www.getsmarteraboutmoney.ca/education-

programs/for-students/Pages/default.aspx 
" PBS Financial Literacy for Children 

http://www.pbs.org/nbr/site/onair/transcripts/financial_literacy_for_children
_110207/ 

" Kids Lit and Financial Literacy http://econkids.rutgers.edu/ 
 

! Central Learning Commons to ensure all learners have access to Information 
Literacy skills and help  http://library.wrdsb.ca/ 
  

! Transliteracy presentation by Buffy Hamilton 
http://www.slideshare.net/buffyjhamilton/participatory-librarianship-creating-
possibilities-through-transliteracy-learning-and-linchpins-6008238 
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! Building visual literacy skills with feeds on your virtual LC site: 
" Infographic-a-Day http://davidwarlick.com/graphicaday/ 
" Video-a-Day http://davidwarlick.com/vidaday/ 

 
! Kathy Schrock’s Everything about Infographics 

https://sites.google.com/a/kathyschrock.net/infographics/links 
 
 
  Scenarios to SPARK Your Thinking About Learning Literacies 
  

! Book Bags In a poor urban neighborhood, languages were diverse and reading 
scores in the basement. The school literacy team met to consider what they 
could do to address this major problem. The teacher librarian,who was in 
graduate school to get her masters degree, had heard in class of the success of 
the book bag program. She convinced her peers to try it. The district library 
department was anxious to help so they purchased enough red canvas bags for 
all kindergarten and first grade students in the school and were able to find some 
funds to purchase high interest books for this age group. Each month each class 
would come to the library and the children would select two books for their book 
bag, one they could "read" themselves and one that could be read to them. The 
bags were numbered and every day, the classroom teacher would send a bag 
home with each child and it would come back the next morning, to be exchanged 
with a fresh one. At ten books read per week, each child was reading 300-500 
books a year. Book loss was minuscule. Reading scores jumped. The book bag 
program became a mainstay of the entire reading initiative. 

  
! SSR with a Twist A high school chemistry teacher complained to the teacher 

librarian that Silent Sustained Reading time was wasted time in his classroom 
and he was going to recommend that it be discontinued. The teacher librarian 
suggested they try a fresh approach. Taking the topic about to be studied by all 
the beginning chemistry classes, the pair pulled all the related, "fascinating" 
books from the library collection, borrowed interesting books from the public 
library, and used the library credit card to purchase duplicate copies of a few 
titles from the local bookstore as well as science journals. The students helped 
find interesting topic related online articles. Every day for the first week, the 
teacher and the teacher librarian introduced a few new items to the class and 
modeled the SSR time with the students, saving the last five minutes of SSR to 
share what they were reading. They also invited students to trade ideas and 
books. SSR became a popular activity again and general background knowledge 
was increased. 

 
! Blog to Write. The literacy coach was arguing for more opportunities for middle 

schoolers to write, but the students had lost interest in doing quick writes. The 
teacher technologist and the teacher librarian offered to work with the eighth 
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grade language arts teachers to infuse new life and interest in writing. First they 
polled the reading interests of the students, and then introduced the idea of 
forming book clubs with students blogging about what they had read. Every 
student was invited to join and assist with an interest blog. Motorcycles, makeup 
tips, true survival, movie-book tie ins, and fantasy were the most popular first 
blog topics. Students, with the help of the teachers and specialists, collected 
books and passed them around. They read during SSR time and blogged after 
every free reading SSR period. Club topics and bloggers changed monthly under 
the supervision of a student leadership team, with all the adults assuming 
coaching positions in the initiative. The literacy coach and teacher technologist 
had teams of students create some short videos giving writing tips for "selling" a 
book to another person on the blog. A reading community and writing community 
emerged. 

 
! Going Green The principal attended the specialists’ professional learning 

community and asked what they could do to push the school's going green 
initiative. A brainstorming session with students, faculty, parents, and community 
experts generated a slogan for the project as well as a long list of initiatives. The 
students on the committee were intrigued with the idea of getting the message 
out so they asked the teacher technologist for help. She showed them examples 
of different kinds of media formats. The teacher librarian connected them with 
media literacy websites where they discovered how they would need to consider 
their message and their audience, and match those to the best format. A 
production team went into full swing and what had begun as a school project to 
save energy developed into a major student-produced media blitz of the local 
community.  

 
! Role Models Several reports of harassing and bullying of students on social 

networking sites led to demands from the parent council for action. The Health 
specialist invited the police department into the school to consult with staff and to 
provide workshop material for student awareness sessions. A comment made by 
the police officer clicked with the teacher librarian and technology teacher. The 
officer had said that on the social networking sites that young people frequent, 
there is often misbehavior and inappropriate mimicking because they only have 
each other as role models. Adults do not tread in these spaces. The specialists 
had failed in their efforts to encourage teachers to use blogging with students in 
spite of all the evidence they had gathered that showed how engaged students 
are on the read/write web. They now proceeded to help teachers see the 
contributions they could make by providing good role models as well as some 
parameters for social networking. Blogs were set up for those interested, with 
social networking skills and behaviors embedded.  Teachers were amazed by the 
amount and quality of free writing their students were spinning on the blogs, 
especially students who normally said very little in class. Specialists were soon 
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bombarded with inquiries about helping teachers set up other uses for class 
blogs. 

 
Over to You.  Discuss with your group: 
 

! How does a school connect reading skills with fun? 
 

! How does every member of the faculty integrate reading, writing, speaking, and 
listening into almost every learning experience? 

 
! How are learners building their reading skills and other literacies through non-

traditional media? 
 

! How can all teachers help develop literacies no matter their subjects taught or 
grade level? 

 
! The National Council of Teachers of English have recently updated their 

definition of literacy to include "Twenty-first Century readers and writers should 
be able to manage, analyze, synthesize multiple streams of simultaneous 
information." (NCTE 2008). Will Richardson, in a conference talk, added to this 
definition as follows: "Twenty-first Century readers and writers should be able to 
[find] manage, analyze, synthesize [produce and share] multiple streams of 
simultaneous information." To this list, the authors offer an even more complete 
definition: "Twenty-first Century readers and writers should be able to [build 
questions], [find], [consume], manage, analyze, synthesize, [produce and share], 
[and reflect on] multiple streams of simultaneous information."  What do you 
think? 
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Chapter 5 
 

Technology 
and the Learning Commons 

 
Does technology impact learning? 
The prevailing technologies of a particular place and time have always been intimately 
linked with education, because a society’s tools are both the subject and the means of 
its learning. Today, the fact that technology pervades almost every sphere of life – from 
home to work to play – results in profound implications for learning, both in schools and 
throughout life. Students are able to connect – and create – with their peers, and with 
the wider world, in ways that were unfathomable just a few years ago.  Learning tools – 
media, telecommunication, and networked technologies coupled with learning science – 
are rapidly evolving into a powerful support system for acquiring the skills needed for 
modern life. (Partnership for 21st Century Skills) 
How do we keep up with technology trends? A good place to start is the yearly Horizon 
Report at http://www.nmc.org/pdf/2011-Horizon-Report-K12.pdf . But how do we know 
technology is an effective tool for learning? A convincing case is found at 
http://www.ncsu.edu/meridian/winter2011/krugerross/print.html 
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Resource TIP 
Do fear and exaggeration increase risk? This thought provoking slideshow by 
Larry Magid, co-director of ConnectSafely.org and founder of SafeKids.com, 
will help your school explore this issue. 
http://www.slideshare.net/larrymagid/do-fear-and-exaggeration-increase-risk 

 
 

Digging Deeper 
Finally, in 2011, ISTE, the International Society for Technology in Education, 
issued specific role definitions that concentrate on transforming learning 
through technology. See ISTE NETS for coordinators and technology 
coaches at: 
http://www.iste.org/Libraries/NETS_Refresh_Toolkit/NETS_for_Technology_
Coaches.sflb.ashx   
 
See also, ISTE NETS for Administrators and Technology Directors at: 
http://www.iste.org/Libraries/NETS_Refresh_Toolkit/NETS_for_Educational_
Technology_Directors.sflb.ashx 

 
Now watch how professionals use such standards to suggest transformation 
of learning through technology at: 
http://www.youtube.com/watch?v=xiisteObuhk&NR=1 
 
Finally, when there are objections citing CIPA rules, read the following 
document about web filtering closely: 
http://www.lightspeedsystems.com/landing/web-filtering-best-practices.aspx 

 
 

Challenge Invite students and teachers create their own I Love School video 
like this one from ISTE http://www.youtube.com/watch?v=SqDigEggJkw 
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Discussion Point How can schools ensure equity of access through the 
Learning Commons facilities and programs? 

 
Note the hope and dreams of one school system that adopts one-to-one 
computing: 
http://www.youtube.com/watch?v=p-ne03ROH3Q 
 
Consider opening up networks to student and teacher devices and moving to the 
cloud. Of the systems available at this writing, the one that best exemplifies the 
concept of instructional computing is Google Apps for Education. This safe and 
free environment allows the school to concentrate on creating maximum 
bandwidth rather than having expensive equipment and maintenance staff.  A 
number of videos about the implementation of Google Apps are available at: 
http://www.google.com/apps/intl/en/edu/k12.html 

 
 
Resource TIP Consult the book Google Apps for Education: Building Knowledge 
in a Safe and Free Environment by Roger Nevin, Micah Melton, and David V. 
Loertscher.   
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Digging Deeper  
The education revolution  

1. is not about new tools. It’s a new approach to learning and teaching 
2. does not separate knowledge, it layers knowledge 
3. is understanding that learning happens best within a context that is real, 

has color and flavor, and provokes new questions. 
4. is alchemy.  It is resourcefully, inventively, and responsibly mixing 

information; boiling it into new knowledge, new action, new 
relationships, and into richer personal identities, cultural 
understandings, and greater opportunities. David Warlick (2011)  

 
To expand on David Warlick’s expert views on technology and education 

see http://davidwarlick.com/2cents/?p=3230 and also Technology-
Transformed Learning Environments 
http://davidwarlick.com/2cents/?p=2294 
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Digging Deeper We suggest you watch the following TED talk, paying particular 
attention to the very last sentence the speaker says about a solution. 
 
http://www.ted.com/talks/mikko_hypponen_fighting_viruses_defending_the_net.h
tml?utm_source=newsletter_weekly_2011-07-
19&utm_campaign=newsletter_weekly&utm_medium=email 
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Will our grandchildren grow up knowing how to pluck the answer to any 
question out of the air, summon their social networks to assist them 
personally or professionally, organize political movements and markets 
online? Will they collaborate to solve problems, participate in online 
discussions as a form of civic engagement, share, teach and learn to their 
benefit and that of everyone else? Or will they grow up knowing that the 
online world is a bewildering puzzle to which they have few clues, a 
dangerous neighborhood where their identities can be stolen, a morass of 
spam and porn, misinformation and disinformation, urban legends, hoaxes, 
and scams? I have collected evidence over the past several decades that 
suggests the humanity or toxicity of next year's digital culture depends to a 
very large degree on what we know, learn, and teach each other about how to 
use the one billion Internet accounts and four billion mobile phones available 
today. Howard Rheingold (2009) 
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Challenge How can you make creative use of technology to engage and 
challenge students? 
Tim Wilson, technology director of the Osseo, Minnesota school district is an 
example of the excited technology integrator. Note his challenge to students: 
http://www.youtube.com/watch?v=C6_klxfzybU 
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Activity  
Take Action: Establish your own Tech Squad. Here are some examples to help 
you get started.  
California Mouse Squad initiative at: http://ca.mousesquad.org/ 
An elementary story at: 
http://ww2.gazette.net/stories/041008/laurnew125035_32359.shtml 
Murray Hill Academy example: http://www.mhacademy.net/mouse-squard 
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Digging Deeper 
Sometimes, the major problem is to just get started without a major outlay of 
funds.  Try the suggestions in this article: “Doing More with Less (and Other 
Practical Educational Technology Tidbits)” at: 
http://www.edutopia.org/blog/education-technology-advice-adam-bellow 
You can also follow up on Adam Bello’s other useful site at:  
http://edutecher.net/library.php  
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Challenge Help to build an ‘idea bank’ 
 
Teacher librarians and teacher technologists can take advantage of the 
International Virtual Learning Commons Idea Bank to help transform their library 
an/or technology one-way websites into a more “Wikipedia” type collaborative.   
 
See the idea bank at: https://sites.google.com/site/internationalvlcideas/ 
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Digging Deeper For a quick overview of cloud computing with the expert, Derek 
Wenmoth, watch:  
http://blip.tv/core-ed/ten-trends-episode-6-cloud-computing-5235605 
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Challenge How do we use such a list?   

 
Example # 1. Collaborative writing and editing - Try Google Documents. They 
can be used both by individuals and groups of students working on the same 
document.  View these videos for samples: 
http://www.youtube.com/watch?v=hq8GihqslWs 
or 
http://www.youtube.com/watch?v=A7y7NafWXeM 
or 
http://www.youtube.com/watch?v=LKcy9UAz7Lw 
 
A Google Document has many excellent features and also some drawbacks. 
This tool does not provide grammar or dictionary look-up, but it does provide a 
way another person can comment, like this: 
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Now, how does the Learning Commons make staff aware of the potential?  
Let’s say teachers have a short professional development session in the 
Experimental Learning Center about collaborative writing. 

! They could learn the basic functions of Google Documents, and then 
each could experiment with their students and a Tech Squad member in a 
real lesson.  

! They could then come back together to discuss the results, show 
examples, talk about problems, talk about how to help groups of students 
produce a better result, analyze the quality of the results they got in the 
time available, and offer suggestions to each other given by the students 
themselves and the adult coaches as well.  

! They would then go back and try again and again until the benefits of 
collaborative writing were making a difference in the process of writing as 
well as the product. 

 
Example # 2 Collaborative mind mapping 
Instruct your Tech Squad to research available free mind mapping tools. Connect 
them to experts such as Richard Byrne of Free Technology for Teachers. His 
favorite list of mind mapping tools can be accessed at: 
http://www.freetech4teachers.com/2011/07/seven-tools-for-creating-mind-maps-
and.html?utm_source=feedburner&utm_medium=feed&utm_campaign=Feed%3
A+freetech4teachers%2FcGEY+%28Free+Technology+for+Teachers%29 
The Tech Squad could test all of them and make recommendations to the faculty 
and other students as to the best and most reliable tools, and offer short training 
sessions on their use for specific needs. 
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Digging Deeper 
The following video describes the creation of a Google Form to conduct a survey. 
What it does not show is the spreadsheet where the data ends up: 
http://www.youtube.com/watch?v=DZEjmxTvR4k 

 
Using the same tool, students can collect data or ideas from their research, enter 
these into the form, and then the entire class can do analysis and synthesis of 
the collected material. The resulting collaborative thinking is an incredible 
experience to watch, guide, participate in, and assess. 
 
View these presentation slides of a real collaborative writing experiment: 
http://www.slideshare.net/lpahomov/iste-2011-using-google-docs-to-improve-
student-writing 
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The Bottom Line 
With all the interest in technology, in the latest devices, trends, and initiatives, the 
concentration should always be focused on how technology fosters better 
learning.  Not all is well just because a school or district invests in technology.  
For example, read the following article by K. Walsh, Technology is an Enabler 
Not a Magic Wand, and its link to an important New York Times article to 
consider more deeply just how technology is being used and how it is actually 
increasing  what we really value.  
http://www.emergingedtech.com/2011/09/education-technology-is-an-enabler-
not-a-magic-wand/   
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BRIGHT Ideas to Build On  
Keep up to date with major tech trends and consider how they can empower both 
teacher and student learners. 
 

! Tools and tutorials From Ed Technology Guy: 
http://educationaltechnologyguy.blogspot.com/2011/04/google-for-
educators-resources-for.html 

  
! Cool Tools for Schools: 

http://cooltoolsforschools.wikispaces.com/Tools+at+a+glance 
  

! New Tools Workshop:  http://newtoolsworkshop.wikispaces.com/ 
 

! Web Tools 4U2 Use:  http://webtools4u2use.wikispaces.com/ 
  

! Handbook of Emerging Technologies for Learning:  
http://ltc.umanitoba.ca/wikis/etl/index.php/Handbook_of_Emerging_Techn
ologies_for_Learning 
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! Free Technology for Teachers blog by Richard Byrne: 
http://www.freetech4teachers.com/ 

 
! TechSets: People Supporting Technology in Schools 

http://www.techsets.org/ 
 

! Converge Magazine:  http://www.convergemag.com/ 
 

! Building Professional Learning Networks (PLN) by Kim Cofino:  
http://www.slideshare.net/mscofino/the-21st-century-educator 

 
! An article to inspire: The Virtual Library: Have We Put the Cart Before the 

Horse by Anita Brooks Kirkland 
http://clatoolbox.ca/casl/slicv29n2/292brookskirkland.html 

 
! The 21st Century  Fluency Project blog: http://www.fluency21.com/ 

 
! Get lots of ideas from the EDTE.CH blog: 

http://edte.ch/blog/?page_id=424 
 

! Make learners aware of their digital footprint: 
http://www.iste.org/connect/iste-connects/blog-detail/10-01-
21/A_Teaching_Moment_Introducing_Students_to_their_Cyber-
selves.aspx 

 
! Discover interactive info graphics: 

http://www.yaleclimatemediaforum.org/2011/02/making-the-complicated-
clear-integrated-graphics-make-data-visual/ 
 

!"#$%&'()*+#,($)-&%-'$.*/#"0$(1(.2*3(&*4#%&$'$.*
*
/0#*/#"0*/#%,*$%&#'()*+,&-#,&.'/&-#0&#1%(0#.22&)34&5#.#6'.5-&#(7#2,+5&%,#8&&129#:%#
/&-#'()*+,&-#'4+3;#<=&->#7&0#0&&12?#,/&#'4+3#)&,#,(#4&.-%#.#%&0#.**4:'.,:(%#(-#@(:%,4>#
2/.-&#,-(+34&2/((,:%8#7(-#.**4:'.,:(%2#.4-&.5>#:%#+2&#.-(+%5#,/&#2'/((4;#A/:2#,&.'/&-#
.5=&-,:2&5#,(#,/&#7.'+4,>#,/.,#:7#,/&>#/.5#.%>#,-(+34&?#,/&>#'(+45#'.44#(%#.%>#)&)3&-#(7#
,/&#,&'/:'4+3;#B#7&0#,-:&5#:,?#,/(+8/#2()&#,&.'/&-2#0&-&#-&4+',.%,#3&'.+2&#.#2,+5&%,#
):8/,#+%'(=&-#,/&#,&.'/&-C2#(0%#:%'()*&,&%'&;#D(0&=&-?#.7,&-#.#)(%,/#(-#2(?#,/&#%&02#
8(,#.-(+%5#,/&#7.'+4,>#,/.,#,/&#,&'/#'4+3#0.2#.#2,+%%:%8#2+''&22;#E,#0.2#.#,:**:%8#*(:%,#
7-()#7&.-#(7#,&'/%(4(8>#,(#,/&#.,,:,+5&?#6>(+#,&.'/#)&?#EC44#,&.'/#>(+?#.%5#0&#0:44#.44#
2+''&&5#,(8&,/&-;9#F+'/#.%#.,,:,+5:%.4#'/.%8&#:%#(%&#.-&.#).>#3&#,/&#2,:)+4+2#,(0.-5#.#
'(44.3(-.,:=&#.,,:,+5&#:%#(,/&-#.-&.2?#,+-%:%8#.%#:2(4.,&5#.%5#'()*&,:,:=&#7.'+4,>#:%,(#.#
'(44&8:.4#G-(7&22:(%.4#H&.-%:%8#I())+%:,>;*
##



 !"!#

!"#$%"$&#$'()*+&()"(,-."+/0(12$#$%&&#'()*+,#-.%#/+0-(12-3)+45#6%47%(0.38#
9)+015-4+-#&)(#:%2.+)5);<#4+7#6%4(+3+;#=%0)1(2%0,#)&##-.%#>4*4(-.4#?3+%#=37;%#')4(7#)&#
@7124-3)+,#?%-%(A)()1;.,#B+-4(3),#94+474,#(%;154(5<#10%0#C37%)2)+&%(%+23+;#0<0-%D0#-)#
&42353-4-%#47D3+30-(4-3C%#D%%-3+;0,#02.))5#A)4(7#D%%-3+;0,#25400())D#%+(32.D%+-,#4+7#
2)554A)(4-3)+0#*3-.#25400%0#4+7#3+73C371450#4()1+7#-.%#*)(57E#F.%+#$%&&#%+2)1+-%(%7#4#
7%4&#0-17%+-,#*.)#30#3+#4#*.%%5#2.43(#4+7#30)54-%7#A%2410%#&%*#4()1+7#.3D#24+#03;+,#.%#
7%237%7#-)#10%#-.%#%G30-3+;#-%2.+)5);<#-)#53+H#7%4&#0-17%+-0#&()D#4()1+7#-.%#8()C3+2%#
-);%-.%(E#I03+;#4#2)D81-%(#A40%7#C37%)#2)+&%(%+23+;#0<0-%D,#-.30#0-17%+-#+)*#D%%-0#
*3-.#)-.%(#7%4&#0-17%+-0#%C%(<#J)+74<#-)#7302100#8%(0)+45#4+7#21((32151D#A40%7#-)8320E#
K)(#-.%D#3-#30#4#2.4+2%#-)#08%4H#3+#4#(%45#-3D%#2)+C%(04-3)+,#4+7#.4C%#-.%3(#-.)1;.-0#
.%4(7#4+7#-.%3(#37%40#C451%7#4D)+;#8%%(0E#:.%#3+73C371450#3+#-.30#2)DD1+3-<#-45H#
-);%-.%(#3+#LD%(324+#M3;+#64+;14;%,#4+7#+%*#2)DD1+3-<#.40#A%%+#A)(+E#:.%#0D35%0#)+#
-.%#&42%0,#-.%#7%8-.#)&#73021003)+,#4+7#-.%#7%C%5)8D%+-#)&#8%(0)+45#2)++%2-3)+0#.4C%#
A%%+#%+4A5%7#A<#-.%#-%2.+)5);<E#:.%#0-17%+-,#*.)#.47#5)0-#.30#.%4(3+;#)C%(#-3D%,#.40#
%G8%(3%+2%7#4#(%A3(-.#3+#.30#23-3N%+0.38#3+#0)23%-<#A40%7#)+#.30#422%00#-)#-%2.+)5);<#4+7#
3++)C4-3C%#-.3+H3+;E(
#
34$$"5&#%#&0(6$&#&-"7"$&(,'.""7"$&(836,9(/+#0188)(-#)&#422%00#-)#-.%#8)*%(&15#
5%4(+3+;#-))50#)+#-.%#=%47#:.3+H#F(3-%#F%A,#5%4(+%(0#+%%7#-)#.4C%#;137%53+%0#*3-.3+#
*.32.#-)#*)(HE#:<832455<#-.%0%#(15%0#4(%#5437#)1-#3+#L22%8-4A5%#I0%#?)5323%0,#*.32.#)1-53+%#
-.%#53D3-4-3)+0#)&#10%,#4+7#-.%#2)+0%O1%+2%0#)&#4+<#2)+-(4C%+-3)+#)&#-.%#8)532<E#:.%0%#
7)21D%+-0#4(%#2)DD4+7P2)+-()5#4+7#8()-%2-3)+#A40%7E#M)D%#5%4(+%(0#-.%+#-%0-#-.%#
%&&%2-3C%+%00#)&#-.%#0%21(3-<#D%401(%0#)+#-.%#+%-*)(H0#-.4-#-.%0%#81+3-3C%#7)21D%+-0#4(%#
%0-4A530.%7#-)#8()-%2-E#M4CC<#5%4(+%(0#)&-%+#-(%4-#-.%0%#(%0-(32-3C%#7)21D%+-0#53H%#4#(%7#
&54;#40#-.%<#.4C%#+)#C%0-%7#3+-%(%0-#3+#-.%#+%-*)(HE#/+#(%08)+0%#-)#-.30,#-.%#>4*4(-.4#?3+%#
=37;%#Q30-(32-#M2.))5#')4(7#3+#B+-4(3),#94+474#30#7%C%5)83+;#4#9)++%2-3C3-<#@+-3-5%D%+-#
L;(%%D%+-#R9@LSE#:.%#9@L#30#7%03;+%7#3+#012.#4#*4<#40#-)#)1-53+%#-.%#(%54-3)+0.38#)&#-.%#
5%4(+%(0#3+#-.%#02.))5#A)4(7#*3-.#-.%#+%-*)(H#(%0)1(2%0#)&&%(%7#A<#-.%#A)4(7#-)#41;D%+-#
5%4(+3+;E#/+73C371450#4(%#%G-%+7%7#422%00#-)#(%0)1(2%0#*3-.3+#4#*3(%7#*)(57E#:.%#D3+70%-#
0.3&-#.%(%#30,#40#4#D%DA%(#)&#4#;(%4-%(#5%4(+3+;#2)DD1+3-<,#%42.#D%DA%(#.40#(3;.-0#-)#10%#
-.%#+%-*)(H#4+7#450)#.40#-.%#(%08)+03A353-<#-)#D43+-43+#3-0#&1+2-3)+453-<#-)#.)+)(#-.%#
(3;.-0#)&#)-.%(0E#/+#-.30#*4<#-.%#5%4(+%(0#.4C%#4#C%0-%7#3+-%(%0-#3+#-.%#2)+-3+1%7#
)8%(4A353-<#)&#-.%3(#53+H#-)#-.%#*)(57E(
  

Over to You Discuss with your group and the authors: 
 
! How do we as schools and districts move into the safe but open Web 2.0 
instructional computing environment? 
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! What is the impact on achievement and engagement when learners discover the 
power of transformative technologies? As this happens, what happens to the way 
teachers teach? 

  
!"#"$"%&"'(

(
! %&'&()*$+()'&$,-../00/-12$345-62$+7/182$,*/982$:$;()95/9&0$<-($4)<&($,-.6=5/1>?2$

!"#$%&'!"()"*+,-.2$$6=&@*-2>0)2>-AB9/9C5&D5B9-.6=5&(0B')*+),-%.B&/-&.275.$$$$
(

! ;)(51&(07/6$<-($#!05$,&15=(E$48/**02$/0*12"3*((*43$%(1%"'15-()4617-$"'%3)-"81-9130*1
:;831<*"3$&61=>)((817&%?*@-&>+$FGH2$
7556IBBJJJ2#!059&15=(E08/**02-(>B(-=5&#!B/.)>&0B05-(/&0B&6)6&(0B08/**0C<-=1')5/-1
0C</1)*26'<$$$
$

! K7&/1>-*'L$M-J)('2$#""N2$3#!05$,&15=(E$O/5&()9/&0?2$P*->$;-052$
7556IBB@*->20<>)5&29-.B(7&/1>-*'B#""NB"QB!"B#!05G9&15=(EG*/5&()9/&0B$$

$
! R)(*/98L$S)A/'2$#"!!2$3K&<*&95/-10$-1$KTSDO-1'-1I$57&$T'=9)5/-1$K&A-*=5/-1?2$$

:A1B-&302$P*->$;-052$4&65&.@&($!UL$#"!!2$7556IBB')A/'J)(*/9829-.B#9&150BV6WX#X"$1
$
$

!"'*0$&"'(
(

1*0%23)-*%3/(42"3'(
(

! T'=9)5/-1)*$+&05/1>$4&(A/9&2$#""!2$C),)3%(1/&%"89-&?%3)-"8D1E17&%?*@-&>19-&12</1
F)3*&%46+1E1G*H-&31-9130*12"3*&"%3)-"%(12</1F)3*&%4615%"*(+1;(/19&5-1L$YZI$T+42$
7556IBBJJJ2&502-(>B[&'/)B+&050B\1<-(.)5/-1C)1'C,-..=1/9)5/-1C+&971-*->EC
O/5&()9EB/95(&6-(526'<$2$$]$.)^-($57&-(&5/9)*$'-9=.&15$57)5$7)0$<-(.&'$57&$
<-=1')5/-1$<-($57&$9(&)5/-1$-<$)1$\1<-(.)5/-1$)1'$,-..=1/9)5/-10$+&971-*->E$
)00&00.&15$@E$T+42$

$
! Z&18/10L$M&1(E1&5$)*+$#"":2$<-"9&-"3)",130*1<0%((*",*1-915%&3)4)H%3-&61<$(3$&*D1

I*')%1J'$4%3)-"19-&130*1:;831<*"3$&6+$[)9](57=($%-=1')5/-1$R7/5&$;)6&(2$
7556IBBJJJ26(-^&951.*2-(>B</*&0BJ-(8/1>BY[OR7/5&;)6&(26'<$

$
! ;)(51&(07/6$<-($#!05$,&15=(E$48/**02$/0*12"3*((*43$%(1%"'15-()4617-$"'%3)-"81-9130*1

:;831<*"3$&61=>)((817&%?*@-&>+1



 !"#$

%&&'())***+,!-&./0&123-4566-+728)271&/,!)59:8/-)-&725/-)/':'/2-)-4566-;<710=:&570

-;<50:6+'=<$$$>$*%5&/$':'/2$:281508$&%/$50&/66/.&1:6$<710=:&570$7<$&/.%076783$:0=$

6/:20508+$

$

!"#$%&&'#()*+,#-./%(0&+
$

! >9/25.:0$>--7.5:&570$7<$?.%776$@5A2:25:0-+$,""B+$!"#$%#&%'()*&("+,(-.'"/0,$"1&2(
3,#&$,&4$C%5.:87D$E@($>9/25.:0$@5A2:23$>--7.5:&570+$$

%&&'())***+:6:+728)::-6)-&:0=:2=-$$

>$F5-570$=7.19/0&$&%:&$50&/82:&/-$&/.%076783$50&7$&%/$50G1523$'27./--+$

$

! HC%56=2/0$:0=$I6/.&2705.$J/=5:K+$,""L+$5+,(61"1&,(*)(0+78%&,$+$!L$07+$!$?'2508$,""L+$
M250./&70$N05F/2-5&3OP2774508-$E0-&5&1&/D$

%&&'())..<+&.+.7619A5:+/=1)'=<)C%56=2/0Q,":0=Q,"I6/.&2705.Q,"J/=5:;?'2508Q

,""L+'=<$

$

! E0&/20:&570:6$?7.5/&3$<72$R/.%076783$50$I=1.:&570+$,""B+$9#"7*$#8(:%1;#"7*$#8(
5,;+$*8*<2(!"#$%#&%'()*&(!"1%,$"'$,0=$/=5&570+$S:-%508&70D$TC($E0&/20:&570:6$

?7.5/&3$<72$R/.%076783$50$I=1.:&570+$$%&&'())***+5-&/+728)-&:0=:2=-+:-'U$

$

! E0&/20:&570:6$?7.5/&3$<72$R/.%076783$50$I=1.:&570+$,""L+$9#"7*$#8(:%1;#"7*$#8(
5,;+$*8*<2(!"#$%#&%'()*&(5,#;+,&'$,0=$/=5&570+$S:-%508&70D$TC($E0&/20:&570:6$

?7.5/&3$<72$R/.%076783$50$I=1.:&570+$$%&&'())***+5-&/+728)-&:0=:2=-+:-'U$$$

$

! M:2&0/2-%5'$<72$,!-&$C/0&123$?4566-+$=*1",(-.4$$
%&&'())***+,!-&./0&123-4566-+728)271&/,!)$

>$97=/6$7<$*%:&$-4566-$37108$'/7'6/$0//=$&7$%:F/$:0=$A/$:A6/$&7$=7$&7$A/$

.79'/&5&5F/$867A:663+$

$

$!"#$%&&'#()*+1"2)('3)0'#(&$
+

! R%/$E0&/20:&570:6$?7.5/&3$<72$R/.%076783$50$I=1.:&570$VE?RIW$*5&%$5&-$XIR?$

-&:0=:2=-$:0=$:001:6$XICC$.70</2/0./$'27F5=/-$:$82/:&$=/:6$7<$815=:0./$<72$

&/.%076783$'2782:9-+$%&&'())***+5-&/+728)*/6.79/+:-'U$

$

! $J7-&$Y125-=5.&570-$%:F/$:$'27</--570:6$728:05Z:&570$.700/.&/=$&7$&/.%076783$*5&%$

:0$:..79':03508$:001:6$.70</2/0./+$

$



 !"#$

! %&'()$*+,$*--*.,+/0,0'1$2,$3*(23$2/4$/2,0*/23$*.52/062,0*/1$,*$'7&080,$
,'(&/*3*50(23$-.*9'(,1$2/4$(.'2,0*/1$30)'$1(0'/('$:20.$(*;-',0,0*/1<$
&,,-=>>???<:+,+.'*:(&034.'/<*.5>+1.@4*(>A'402@"B@"!<-4:$

$
!"#$%&'$()*%+$(&
$

! C3*1D$E+60'$2/4$F2/'$G.2+11<$H""I<$!"#$%"$&#$'()*+,"-&./01"2(3"0*$#$'<$
J21&0/5,*/D$K%=$L/,'./2,0*/23$E*(0',M$:*.$N'(&/*3*5M$0/$O4+(2,0*/<$$

$
! %&.01,'/1'/D$%32M,*/$A<D$A0(&2'3$C<$P*./D$2/4$%+.,01$J<$F*&/1*/<$H""B<$

4#1*56&#$'(780119(:+;(4#1*56&#%"(<$$+%0&#+$(=#88(7>0$'"(&>"(=0?(&>"(=+*82(
3"0*$1@$Q'?$R*.)=$A(S.2?TP033<$$

$
! %&+.(&'1D$U/4.'?D$V''$%.*()',,D$2/4$L2/$F+)'1<$H"!"<$A>"(4#'#&08(4#"&9(A+20?B1(

4#'#&08(A++81(#$(CD088(/?&"1@(N&*+12/4$W2)1$%U=$%*.?0/$X.'11<$
$

! %.2/'D$C'Y'.3'M$O<$H""Z<$E1#$'(=F/(G@H(&++81(#$(&>"(I.JG(-8011*++D<$Q'?$R*.)=$
Q'03TE(&+;2/<$

$
! 4#'#&""$9(K(;"L(60'"(M+*(0(2#'#&08(-#&#N"$1>#6('*+56(6*+,"-&(L"&;""$(O0&0*(K-02"D?P(

="1&;++2(C->++81(#$(70D#880P(Q"+*'#0(ECK(0$2(R#"$$0(<$&"*$0&#+$08(C->++8(#$(
R#"$$0P(K51&*#0@$U,=$&,,-=>>4050,''/<?0)01-2('1<(*;>$(

$
! F25-0&#+$08(S"2#0(0$2(A"->$+8+'?(T"0*L++U<$U//+23<$J'1,-*.,D$%N=$V08.2.0'1$

[/30;0,'4<(
$

! $P'/4.*/D$F*&/$S<$H""B<$!CC(M+*(F25-0&+*19(/8+'1P(V";1M""21P()+2-01&1P(0$2(=#U#1(
#$(&>"(78011*++D@$J21&0/5,*/D$K%=$L/,'./2,0*/23$E*(0',M$:*.$N'(&/*3*5M$0/$
O4+(2,0*/<$$

$
! F*&/1*/D$V<D$U42;1D$E<D$2/4$P2M?**4D$G<$H"!!<$A>"(VS7(:+*#N+$(!"6+*&9(GHJJ(I.JG(

F2#&#+$<$$U+1,0/D$N\=$N&'$Q'?$A'402$%*/1*.,0+;<$&,,-=>>???</;(<*.5>-4:>H"!!T
P*.06*/T]'-*.,TG!H<-4:$$

$
! F*/211'/D$K2Y04$P<$',$23@(H""I<$S"0$#$'M58(3"0*$#$'(;#&>(A"->$+8+'?D$^.4$'40,0*/<$$

[--'.$E2443'$]0Y'.D$QF=$X.'/,0('TP233<$
$



 !"#$

! %&'()*$+,-*$.(/$012,3-*$,-/$4(($2561'(778$9"!"8$!"#$%&'("#)"*+',$+-)*)'(.+

/$"$%(')0"1+2$(3,)"*+("#+4$(%")"*+)"+',$+5$6+-)*)'(.+4("#&3(7$8+.:6&),-/$;,')$
2<=$265>3-$?5())8$

$
! @6AB*$43C8$9""D8$209&+'0+200.&1+:0""$3')"*+;'<#$"'+:$..+=,0"$&+'0+>#<3(')0"8$

E,):3-F76-*$G2=$+-7(5-,736-,A$H613(7I$J65$.(1:-6A6FI$3-$K/&1,736-8$$
$

! $43*$2:,5A(-($,-/$%6):$L(5-6JJ8$9""D8$/%0<"#&6$..1+?)"")"*+)"+(+?0%.#+

2%("&@0%A$#+B9+;03)(.+2$3,"0.0*)$&8$L6)76-*$0<=$M,5N,5/$L&)3-())$?5())8$$
$

! O,736-,A$K/&1,736-$<))613,736-$3-$16AA,B65,736-$>37:$7:($<P(531,-$Q(/(5,736-$6J$
.(,1:(5)8$9""D8$C33$&&D+C#$E<(39+("#+>E<)'9+)"++>#<3(')0"+2$3,"0.0*91+F$&<.'&+0@+(+
;<%G$9+0@+CA$%)3(H&+2$(3,$%&+("#+;<770%'+=%0@$&&)0"(.&+0"+2$3,"0.0*9+)"+=<B.)3+

;3,00.&+("#+:.(&&%00A&8$:77R=SS)1"D8)1T
(/&1,736-865FS16-J(5(-1(S'!9S),7S)7(PS"DF,3-),-/F,R)(/7(1:8R/J$$

$
! O(N3-*$U6F(5*$031,:$0(A76-*$,-/$G,N3/$V8$46(57)1:(58$9"!"8$/00*.$+C77&+@0%+

>#<3(')0"1+I<).#)"*+J"06.$#*$+)"+(+;(@$+("#+K%$$+>"G)%0"A$"'8+H,A7$4,'($237I$W.=$
M3$E3AA6>$U()(,51:$X$?&BA3):3-F8$

$
! O6N(PB(5*$<A,-8$9""Y8$>A706$%)"*+;'<#$"'&+6)',+2$3,"0.0*9D$H(16-/$K/3736-8$

.:6&),-/$;,')$2<=$265>3-$?5())8$
$

! O6N(PB(5*$<A,-8$9""D8$?$B+4)'$%(39+@0%+>#<3('0%&8$.:6&),-/$;,')*$2<=$265>3-$
?5())8$

$
! ?37A(5*$M6>,5/$(7$,A8$9""Z8$!&)"*+2$3,"0.0*9+6)',+:.(&&%00A+L"&'%<3')0"+2,('+

?0%M&8$<A([,-/53,*$V<=$<))613,736-$J65$H&R(5N3)36-$,-/$2&5531&A&P$G(N(A6RP(-78$$
$

! U31:7(A*$0,778$9"!!8$\]5,/3-F$7:($G3F37,A$H1:66A=$+-$2A,))566P$6J$Q&7&5(*$H7,F-,-7$
H165()^8$.:($O(>$_65'$.3P()8$`H(R7(PB(5$a$9"!!b8$
:77R=SS>>>8-I73P()816PS9"!!S"YS"cS7(1:-6A6FIS7(1:-6A6FIT3-T)1:66A)TJ,1()T
d&()736-)T6-TN,A&(8:7PAef5ga$$$

$
! $U6)(*$G,N3/$,-/$<--($0(I(58$9""98$2$(3,)"*+>G$%9+;'<#$"'+)"+',$+-)*)'(.+C*$8$$

<A([,-/53,*$V<=$<))613,736-$J65$H&R(5N3)36-$,-/$2&5531&A&P$G(N(A6RP(-78$$
$



 !"#$

! $%&'()*()+$,&-./01+$02$/13$4""53$!"#$%&'()#'*)+"#,'&'()#-)#).&/-#'$"0)123'*#-&2'/)
24).&/-#'$")5*3$#-&2'$62.$07&2&()3$$8990:$%/7710$;&<0:+$=>?$@:0)2&-0AB/113$

$

! $%90-2(:+$>3$,&-./01$/)7$@.&1&9$C3$B/::&*3$4""D3$6#'*7228)24)9"/"#,$%)2')
5*3$#-&2'#:);2<<3'&$#-&2'/)#'*)!"$%'2:2(=3$=0E$F(:G?$;(H2107I03$

$

! J/9*-(22+$K()$/)7$C)2.()L$K3$M&11&/'*3$4""53$>&8&'2<&$/0)62?)@#//)
;2::#72,#-&2');%#'("/)5A",=-%&'(3$NO9/)707$N7&2&()3$=0E$F(:G?$@(:2P(1&($Q((G*$

R@0)IH&)$S:(H9T3$$

$

! J:(110L+$Q/:U/:/$V3$/)7$V()*2/)-0$B/)013$4"!"3$;=7",)8&*/B);=7",)C3::=&'(B);=7",)
C#:#'$"D$J.(H*/)7$W/G*$VC?$V(:E&)$@:0**3$

$

! M/:1&-G+$K/<&73$4""D3$;:#//,22<)C:2((&'($4)7$07&2&()3$XH1H3-('3$EEE31H1H3-('$$

!
"#$%&!

! Q/:*0I.&/)+$J&)/3$@&'*E%&4-D$$.229?YY'&)7*.&P23GZ073(:IY$

$

! B/'&12()+$QHPPL3$!%")F'G3&"-)+&7,#,&#'D$
.229?YY2.0H)ZH&021&U:/:&/)3E(:79:0**3-('Y$

$

! !B099011+$%209.0)3$E-"H%"')6"HH"::I/)>"7:2(3$
.229?YYEEE3.0990113)02YE0U1(IY*209.0)Y!

$

! >HG0*+$[/)3$!%");2<<&--"*)E#,*&'"D)
.229?YYE0U3'/-3-('Y&/\HG0*Y2.0-(''&2207*/:7&)0YQXWSYQXWS3.2'1$$

$

! !,-]0)^&0+$>/'&03$1,2<)J2?)K'0)-%")5*3$#-&2'#:)!"$%'2:2(=)L23,'#:3$
.229?YYP)(3(:IY!

$

! !=(<0'U0:+$C1/)3$J2A"<7",)+"#,'&'()
.229?YY)(<0'U0:10/:)&)I3-('Y&)70O39.9_(92&()`-('aP:()29/I0b[20'&7`!!

$

! c/10)^/+$>(L-03$J"A",5'*&'(E"#,$%D)
.229?YYU1(I3*-.((11&U:/:L\(H:)/13-('Y)0<0:0)7&)I*0/:-.$

$

! M/:1&-G+$K/<&73$MN)>2,-%!"!"#$%&'()O)+"#,'&'()&')-%")J"?)P'42,<#-&2')+#'*/$#H"3$
.229?YY7/<&7E/:1&-G3-('Y4-0)2*Y$$



 !"#$

Chapter 6 
 

Collaboration 
and the Learning Commons 

 
 

Why must schools succeed with collaboration? 
Even though the stereotype of poor decision-making by committee still persists, 
new attention in the past decade has been drawn by a plethora of authors 
(particularly in the business sector) to the advantages of teaming, collaborative 
intelligence, and group problem solving.  As Steven Johnson has shown in his 
book, Where Good Ideas Come From, idea sharing in the “coffee house” has 
resulted in many of the great inventions over time.  
View  his TED Talk at: http://www.youtube.com/watch?v=0af00UcTO-c  
 
And from the education sector, Michael Fullan and Heidi Hayes Jacobs provide 
food for thought as we explore the need to foster a collaborative learning culture 
in schools. 
 
The We We Solution: “When teachers within a school collaborate, they begin to 
think not just about “my classroom’ but also about “our school.” Michael Fullan 
(2008)   
 
“Rather than being victimized by our program structures, we should be creating 
new types of learning environments for a new time and for various types of 
teaching and learning. Not to do so is a declaration not to learn.”  Heidi Hayes 
Jacobs (2010, 79)  
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Resource TIP 
See Building the Learning Commons: A Guide for School Administrators and 
Learning Leadership Teams. Learning Commons Press, 2010, for rubrics and 
planning templates. (http://lmcsource.com) 
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Collaboration in the Learning Commons - Indicators of Learner Success 
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Children Learn through Social Interaction with Others 
Children are constantly learning through interaction with others around 
them.The experience of learning through interaction is called social 
construction............ 
There is a delicate balance between learning through social interaction and 
constructing for oneself. Traditional research assignments were commonly 
done as independent work. Collaborating with classmates affords the 
opportunity to help students think things through. While we acknowledge the 
importance of collaborating, some group projects foster very little individual 
learning. Caution needs to be taken to ensure that group activity enables 
deep individual learning through social interaction. Guided Inquiry considers 
the students engaged in inquiry a community of learners. This community 
offers opportunities for interaction with others that promote learning and an 
audience for sharing what has been learned. Kulthau, Maniotes, and 
Caspari (2007, 28) 
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Discussion Point Watch the following video and then have a discussion with 
your peers on how to create collaborative teams in your school. 
http://www.ascd.org/ascd-express/vol6/619-video.aspx 
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Discussion Point  
Dana and Yendol-Hoppey list the following ten essential elements of healthy 
inquiry-oriented Professional Learning Communities: 

1. A vision that creates momentum for their work. 
2. Build trust among group members. 
3. Pay attention to the ways power can influence group dynamics. 
4. Understand and embrace collaboration. 
5. Encourage, recognize, and appreciate diversity within the group. 
6. Promote the development of critical friends. 
7. Hold the group accountable for and document learning. 
8. Understand change and acknowledge the discomfort it may bring to some  

PLC members. 
9. Have a comprehensive view of what constitutes data, and are willing to 

consider all forms and types of data throughout their PLC work. 
10. Work with building administrators.  

                       Dana and Yendol-Hoppey (2008, 21-47)  
 
 

Take Action - Using this list of essential elements, what benefits are likely to 
emerge and should be documented? The following visual lists a few; make a list 
of your own. 
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The Learning Commons as Collaboration Central 
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Take Action: Transform the Library Website into a Collaborative 
Conversation and Work Space 
The Virtual Learning Commons, as it replaces the traditional library website, is a 
place where everyone is building, experimenting, doing and exhibiting.....But the 
real value of the VLC lies in the development and implementation of real world 
projects and high think assignments that make use of collaborative knowledge 
building centers to deepen understanding and develop new literacies. 
Koechlin, Rosenfeld & Loertscher (2010, 31) 
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BRIGHT IDEAS to Build On 
Pathways to Sustainable Collaboration 
 
Sustainable Collaboration begins with people. Making a major change toward a 
Learning Commons requires vision and support from the administrators at the 
helm. They select and then support the specialists who are not only comfortable 
in collaborative roles but can demonstrate and share those abilities. In turn, these 
professionals challenge the classroom teachers to experiment together, refine, 
assess, rethink, and keep improving. This usually happens in one of three ways: 

! The visionary administrator hires a a staff willing and experienced at 
collaboration 

! A major professional development initiative discourages isolation and 
introduces, trains, and then nurtures a major change toward a 
collaborative culture. 

! The Learning Commons leadership team entices a few teachers to 
experiment, demonstrate, and recruit others over a period of time. 

 
H20#.)/2(4*#2.&0#9./3206#.++#/2400#(=#/20#.%(&0#7.//045*#74(6)30#1(40#+(58>4.580#
40*)+/*#'5#.#*32((+#3)+/)40;#H20#32.580#/(#.#D0.45'58#I(11(5*#2.7705*#'5#%(/2#/20#
72,*'3.+#.56#/20#&'4/).+#*7.30#(=#/20#*32((+;##J.5,#9'++#='56#/2./#3(++.%(4./'(5#'5#&'4/).+#
*7.30#'*#0.*'04#/2.5#'5#/20#=.30#/(#=.30#9(4+6;#H2)*-#'/#1.,#%08'5#/2040;#K(4#0F.17+0-#'=#/20#
/0.3204#+'%4.4'.5#340./0*#.#3(++.%(4./'&0#?5(9+0680#%)'+6'58#305/04#=(4#.#7.4/'3)+.4#
+0.45'58#0F704'0530#)*'58#.#3(++.%(4./'&0#*/4)3/)40#*)32#.*#L((8+0#E'/0*-#/20#=.3/#/2./##
*0&04.+#*703'.+'*/*#.40#%)'+/#'5/(#/20#M4((1N#O)*/#740*)10*#/2./#3(++.%(4./'(5#'*#5./)4.+#
4./204#/2.5#=(4306;#P+(58*'60#/20#3+.**4((1#/0.3204#(=#.#*(3'.+#*/)6'0*#0F704'0530-#/20#
40.6'58#*703'.+'*/#1.,#%0#8'&'58#/'7*#(5#40.6'58#3(17+0F#/0F/*#(4#(4'8'5.+#6(3)105/*-#/20#
/0.3204#+'%4.4'.5#1.,#%0#.**'*/'58#*/)605/*#'5#0&.+)./'58#/20#'5=(41./'(5#/20,#.40#
+(3./'58-#.56#.#/0.3204#/0325(+(8'*/#1.,#%0#1(5'/(4'58#.#3(++.%(4./'&0#%+(8#.56#20+7'58#



 !!"#

$%&'()%$#&$(#%*(#%++,#%+#-&.,'#/+,,0-+10%.2(#.)%(,,.3()/(4#5*(#1($&,%#.$#0#20$%#.671+2(6()%#
+2(1#0#$.)3,(#0'&,%#8&$%#*0)'.)3#+&%#0$$.3)6()%$#0)'#'(0',.)($4#5*(#.'(0#%*0%#6&,%.7,(#
0'&,%$#01(#/+0/*.)3#+),.)(#%10)$9(1$#(0$.,:#.)%+#0#,.2(#;+1<#$($$.+)#0$#$%&'()%$#71+31($$#
%*1+&3*#71+8(/%#-0$('#,(01).)34#=&6(1+&$#/+,,0-+10%.2(#&).%#(>067,($#/0)#-(#9+&)'#0%#
*%%7?@@;;;4$/*++,,(01).)3/+66+)$4.)9+#&)'(1#%*(#A)+;,('3(#B&.,'.)3#C()%(1$#%0-4#
#
D9#%(0/*(1$#01(#&)906.,.01#;.%*#;+1<.)3#.)#0#%1&,:#/+,,0-+10%.2(#()2.1+)6()%E#%*()#%*(:#
)(('#%+#(>7(1.()/(#%*0%#()2.1+)6()%#0%#%*(#$06(#%.6(#0$#%*(:#01(#,(01).)3#*+;#%+#
$%1&/%&1(#0)'#$/099+,'#$&/*#(>7(1.()/($#9+1#%*(.1#$%&'()%$4#F&/*#+9#%*(#.)$%1&/%.+)0,#
/+0/*.)3#,.%(10%&1(#1(/+66()'$#%*0%#0#$7(/.0,.$%#/+6(#.)%+#%*(#/,0$$1++6#0)'#6+'(,#0#
'($.1('#%(0/*.)3#-(*02.+14#G(#1(/+66()'#%*0%#71.+1#%+#%*.$E#701%./.70)%$#01(#3&.'('#
%*1+&3*#0#1(0,#/+,,0-+10%.2(#(>7(1.()/(4#H+1#(>067,(E#0)#0/%&0,#<)+;,('3(#-&.,'.)3#
/()%(1#$.%(#.$#$(%#&7#%+#.)2($%.30%(#.)I&.1:#,(01).)34#5+3(%*(1#;.%*#/+0/*($E#%(0/*(1$#
.)2($%.30%(#%*(#(,(6()%$#+9#.)I&.1:#;*.,(#(>7(1.()/.)3#.%#0$#0'&,%$4#J2(1:+)(#.)#%*(#
$($$.+)#.$#%0,<.)3E#;+1<.)3E#.)2($%.30%.)3E#/1(0%.)3E#1(7+1%.)3E#/+)/,&'.)3#0)'#9.)0,,:#
1(9,(/%.)3#&7+)#;*0%#%*(:#<)+;#0-+&%#.)I&.1:#09%(1#.)I&.1.)3#%+3(%*(14#5*()E#&$.)3#%*0%#
(>7(1.()/(#0$#0#6+'(,E#%*(#$7(/.0,.$%#/+0/*($#/0)#3&.'(#0#)+2./(#%*1+&3*#0#7,0)).)3#
(>7(1.()/(#9+1#0#%:7./0,#&).%#+9#.)$%1&/%.+)#0)'#%*()#/+K%(0/*#%*0%#&).%#0,+)3$.'(#%*(#
%(0/*(1#.)#0#1(0,#/,0$$1++64#L&1.)3#%*(#71+9($$.+)0,#'(2(,+76()%#;+1<$*+7E#(>7(1.()/('#
%(0/*(1$#/0)#-(#60%/*('#;.%*#)+2./($#$+#%*0%#%*(#,(01).)3#%.6(#.$#$*+1%()('#0)'#0#$()$(#
+9#MD#/0)#'+#%*.$N#(6(13($4#O$#/+,,0-+10%.2(#,(01).)3#(>7(1.()/($#*077()#.)#201.+&$#
/,0$$1++6$E#%*(#%(06$#/0)#1(7+1%#%*(.1#$&//($$($#0)'#/*0,,()3($#.)#0#9+,,+;K&7#90/&,%:#
6((%.)34#5*(#1($&,%#6.3*%#-(#0#,(01).)3#90.1#.)#;*./*#$%&'()%$#91+6#201.+&$#/,0$$($#0/1+$$#
%*(#$/*++,#'(6+)$%10%(#%+#701()%$#%*(#1($&,%$#+9#%*($(#,(01).)3#71+8(/%$4#O)#(>067,(#+9#0#
'0:#0)'#0#*0,9#71+9($$.+)0,#'(2(,+76()%#;+1<$*+7#;.%*#0#6.'',(#$/*++,#90/&,%:#0)'#
$7(/.0,.$%$#.)#=+160)#P<,0*+60#/0)#-(#$(()#0%?#
*%%7$?@@$.%($43++3,(4/+6@$.%(@,+)39(,,+;)+160)@*+6(#
#
5*(#)(>%#I&($%.+)#.$#;*(%*(1#$%&'()%$#<)+;#*+;#%+#/+,,0-+10%(#0)'#9,+&1.$*#.)#
/+,,0-+10%.2(#()2.1+)6()%$4##F0):#-1.)3#/+,,0-+10%.2(#$<.,,$#91+6#%*(.1#-0/<31+&)'$4#
5*(:#60:#*02(#%(06$#0$#%*(:#7,0:#G+1,'#+9#G01/109%#+1#*02(#0#-&'':#.)#%*(#*.3*#$%0<($#
%*.)<.)3#306(E#Q+1%0,#R4#5*(:#60:#*02(#(>7(1.()/(#.)#$7+1%$#;*(1(#%(06#$<.,,$#60%%(14#
5*(:#60:#-(#701%#+9#0)#.).%.0%.2(#+)#H0/(-++<#+1#+%*(1#$+/.0,#6('.04#5*(:#60:#*02(#
906.,.($#+1#-(,+)3#%+#+130).S0%.+)$#;*(1(#;+1<#+1#$(12./(#71+8(/%$#60:#*02(#3.2()#%*(6#
/+,,0-+10%.2(#(>7(1.()/(4##G(#*+7(#(2(1:#+)(#+9#%*($(#$<.,,$#;.,,#/+)%1.-&%(#%+#%*(#$&//($$#
+9#0#T(01).)3#C+66+)$E#-&%#;(#0,$+#1(/+3).S(#%*0%#;(#/0))+%#71($&6(#%*0%#31+&7#;+1<#
;.,,#-(#(99(/%.2(#0)'#;.,,#0&%+60%./0,,:#$&//(('4#U1(0%#/+,,0-+10%.2(#$<.,,$#-(3.)#;.%*#
7(1$+)0,#(>7(1%.$(#%*0%#/0)#%*()#-(#$*01('#(99(/%.2(,:#;.%*#0#31+&74#5*(#31+;.)3#)&6-(1#



 !!"#

$%#&$''()$*(+,-.#+.&/0$'$1,.2#(-(,'()'.#(*.#1*.(+#+$$'2#+$#32.#%$*#+.(&/,01#2+34.0+2#/$5#+$#

)3,'4#36$0#.(&/#$+/.*72#2+*.01+/28#92,01#:$$1'.#4$&3;.0+2#+$#5*,+.#&$''()$*(+,-.'<=#

)3,'4,01#(#:$$1'.#6*.2.0+(+,$0#+$1.+/.*=#(04#&*.(+,01#(#&$''()$*(+,-.#6*$>.&+#$0#(#:$$1'.#

2,+.#(*.#1*.(+#+*(,0,01#1*$3042#%$*#.-.*<$0.8##?0#6*$>.&+2=#5.#+.(&/=#&$(&/=#(04#6$,0+#$3+#

+$#2+34.0+2#5/(+#,04,-,43('#(04#&$''.&+,-.#5$*@#'$$@2#(04#%..'2#',@.#(04#/$5#,+#&3';,0(+.2#

5,+/#2$;.+/,01#0$#$0.#6.*2$0#&$3'4#/(-.#6*$43&.4#,04,-,43(''<8#?+#,2#(#;(++.*#$%#

.2+()',2/,01#(#&$''()$*(+,-.#&3'+3*.#(2#+/.#0$*;#(04#(2#(#0(+3*('#.A+.02,$0#$%#$3*#2$&,('#

0.+5$*@,01#2@,''28#

#

B$;.#$%#+/.#).2+#1*$5+/#&$;.2#5,+/#+/.#4.2,10#$%#6*$>.&+28#C$*#.A(;6'.=#2+34.0+2#,0#$0.##

2&/$$'#&(0#).#4$,01#(#&$''()$*(+,-.#6*$>.&+#5,+/#2+34.0+2#2$;.5/.*.#.'2.#,0#+/.#5$*'48#

D.#;(<#).#+.2+,01#,4.(2#(04#+*<,01#+$#(025.*#E3.2+,$02#32,01#4(+(#%*$;#,0+.*0(+,$0('#

(2+*$0$;,&('#6*$>.&+28#D.#;(<#).#&$;6(*,01#+.&/0,E3.2#%$*#1$,01#1*..0#(&*$22#2&/$$'2#,0#

+/.#&$30+*<#$*#,0+.*0(+,$0(''<8#D.#;,1/+#).#5$*@,01#5,+/#(#'$&('#&$;;30,+<#(1.0&<#+$#

,;6'.;.0+#2(%.+<#,223.2=#.0-,*$0;.0+('#6*$)'.;2=#/$;.'.220.22=#2366$*+,01#'$&('#%$$4#

)(0@28#B3&/#*.('#5$*'4#6*$>.&+2#5/.*.#2+34.0+2#&(0#4.-.'$6#)$+/#6(22,$0#(04#

&$''()$*(+,-.#2@,''2#.0*,&/#+/.#-,2,$02#$%#+/.#(43'+#&$(&/.28#

!
"#$%&'()*!+)!",&'-!.)//&0)'&+(1$!2%%)1&+()%*!
#

! 3)1$4$%+!&%5!6$&'%$'!.)//&0)'&+()%7!F#&'(22*$$;#+.(&/.*#%(&.4#(#1*$36#$%#

;,44'.#2&/$$'.*2=#;(0<#$%#5/$;#5.*.#G01',2/#'.(*0.*2#(04#&(;.#%*$;#-(*,$32#

.+/0,&#)(&@1*$30428#H$+,01#+/.#'(&@#$%#+*32+#%$*#(0<#&$$6.*(+,-.#'.(*0,01=#+/.#

+.(&/.*#/(66.0.4#+$#;.0+,$0#+/,2#6*$)'.;#+$#+/.#+.(&/.*#',)*(*,(08#I/.#+.(&/.*#

',)*(*,(0#*.&$;;.04.4#+/(+#+/.#JG#+.(&/.*#).&$;.#,0-$'-.4#).&(32.#$%#+/.#0.5#

2+(04(*42#%$*#6/<2,&('#.43&(+,$0#*.&.0+'<#63)',2/.4#)<#H(+,$0('#F22$&,(+,$0#%$*#

B6$*+#(04#J/<2,&('#G43&(+,$0#KHFBJL8#?0#(#6'(00,01#;..+,01#+$1.+/.*=#+/.#

&'(22*$$;#+.(&/.*=#+/.#JG#+.(&/.*=#(04#+/.#+.(&/.*#',)*(*,(0#4.&,4.4#+$#4$#(#

6*.'34.#;$-.;.0+#.A.*&,2.#5,+/#+/.#'.(*0.*2#).%$*.#+/.#+.(&/.*#(04#+/.#+.(&/.*#

',)*(*,(0#6*.2.0+.4#+/.#&$''()$*(+,-.#6*$>.&+8#F''#+/*..#+.(&/.*2#>$,0.4#+/.#'.(*0.*2#

,0#+/.#1<;#+/.#%,*2+#4(<#$%#+/.#30,+#5/.*.#+/.#JG#+.(&/.*#/(4#+/.#&'(22#1.+#$0#+/.#

%'$$*#(04#+,.#+/.;2.'-.2#,0#(#'(*1.#/3;(0#@0$+#(04#+/.0#%,13*.#$3+#/$5#+$#1.+#$3+#

$%#+/.#@0$+#5,+/$3+#'.++,01#'$$2.#$%#+/.,*#/(0428#I/.,*#.A6.*,;.0+#5,+/#+/.#'.(*0.*2#

;(4.#,+#6$22,)'.#+$#(66*$(&/#'.(*0.*#&$''()$*(+,$0#%$*#+/.#%,*2+#+,;.8#KD(+&/#+/.#

.0+,*.#-,4.$#(+M#/++6MNN5558.43+$6,(8$*1N0.5O6/<2,&('O.43&(+,$0O;$-.;.0+O

-,4.$L#!
##



 !"#$

! !"#$%"&'"()*"+&,*"-,."%&'$(')*+',-$.'/./$0'*'$12'*3$%01$0''4/$*'5)6,'-$6,$.&'$
/7&118$(')*3$%&'$/.9-',./$0'*'$7&15:6,;$<1*$2)7).61,=$.&'$.')7&'*/$0'*'$8'<.$
01,-'*6,;$&10$.1$/9*262'$.&'$>1*'-$),-$*'/.8'//3$?,$.&'$8)/.$:*1<'//61,)8$8')*,6,;$
71559,6.($5''.6,;@$'2'*(1,'$<)7'-$.&'$;*65$*')86.($1<$>)>(/6..6,;3$%&'$
.'7&,181;($/:'76)86/.$*1/'$.1$.&'$177)/61,$),-$/9;;'/.'-$.&).$.&'$',.6*'$/7&118$-1$)$
AB)($6,$.&'$C6<'$1<A$:*1D'7.3$%&'$.')7&'*$86>*)*6),$/'71,-'-$.&'$51.61,=$1.&'*$
/:'76)86/./$/)6-$.&'(E-$&'8:$),-$6,$<6<.'',$56,9.'/@$-*')-$0)/$*':8)7'-$06.&$
7*').626.($),-$'F76.'5',.3$G)88/$.1$.&'$71559,6.($0',.$19.$6,/.),.8($),-$)$
5)//62'$>*)6,/.1*56,;$/'//61,$06.&$)-98./$),-$.&'$/.9-',./$',/9'-3$H*)8$&6/.1*6'/@$
:1-7)/./@$:&1.1$'//)(/@$*'/')*7&@$26-'1$.19*/@$),-$),($1.&'*$5'-6)$.&).$$7198-$>'$
59/.'*'-$0'*'$9/'-3$I$<988$-)($1<$6,.'*26'0/$0)/$71,-97.'-$<18810'-$>($-)(/$1<$
;*19:$*'<6,'5',.$1<$:*1D'7./3$H,$.&'$,'F.$.1$.&'$$8)/.$-)($1<$/7&118$.&'*'$0)/$),$
'2',6,;$71559,6.($:*1;*)5$),-$)$-17',.$-6*'7.'-$.19*$1<$.&'$,'6;&>1*&11-$26)$)$
;)88'*($0)843$%&'$8)/.$-)($0)/$-'21.'-$.1$78)//$*'<8'7.61,/J$0&).$-1$0'$,10$4,10@$
0&).$/&198-$&)::',$.1$)88$19*$-1795',.).61,@$0&).$:*1>8'5/$-6-$0'$,1.67'$6,$19*$
71559,6.($.&).$,''-$.1$>'$/182'-@$$0&).$,''-/$.1$>'$7'8'>*).'-@$$&10K$?,$)$
<6<.'',+56,9.'$/'7*'.@$*'<8'7.62'$5''.6,;$1<$.&'$/:'76)86/./@$.&'$<''86,;$0)/$
9,),6519/$.&).$.&'$8174'-$-11*/$1<$.&'$78)//*115$&)-$7*95>8'-3"

$
! /'"()*"0&1)("2--(."L&',$.&'$:*6,76:)8/$6,$.&'$-6/.*67.$0'*'$)/4'-$<1*$.&'6*$:8),/$

<1*$/.)<<$-'2'81:5',.@$1,'$:*6,76:)8$/'.$<1*.&$.&'$6-')$.&).$'2'*($,'0$.')7&'*$.1$
.&'$>968-6,;$/&198-$&)2'$1,'$8'//$78)//$.1$.')7&$.&'$<6*/.$/'5'/.'*3$?,/.')-$1<$.&'$
78)//@$.&'$,'0$.')7&'*/$0198-$&)2'$.&'6*$*'8')/'$.65'$).$.&'$/)5'$:'*61-$1<$.&'$-)($
),-$0198-$5''.$1,7'$)$0''4$06.&$.&'$.')7&'*$86>*)*6),$),-$.&'$.'7&,181;($
/:'76)86/.$06.&$.&'$>)8),7'$1<$.&'$-)(/$9/'-$.1$>968-$9,6./$1<$6,/.*97.61,$),-$
*'7'62'$1.&'*$.*)6,6,;$.&'($,''-'-3$%&'$*'/98.6,;$7188)>1*).61,$0)/$6,7*'-6>8($
/977'//<98$),-$>';),$.1$)<<'7.$.')7&'*$*'.',.61,$655'-6).'8(3"

$$
! 34-(5&1)(.$%&'$:*6,76:)8$0),.'-$.1$&6;&86;&.$)$/977'//<98$6,/.*97.61,)8$:*)7.67'@$

86,4'-$.1$*'/')*7&@$-9*6,;$.&'$51,.&8($<)798.($5''.6,;/3$M&'$-6-$,1.$0),.$.1$.9*,$
.&'$:*'/',.).61,$6,.1$)$:186.67)8$*'0)*-$/(/.'5@$/1$/&'$7)88'-$6,$.&'$.'7&,181;($
/:'76)86/.$),-$.&'$.')7&'*$86>*)*6),$),-$)/4'-$.&'5$.1$)//6/.3$%&'($0'*'$.1$1>/'*2'$
),$6,/.*97.61,)8$:*)7.67'$-9*6,;$.&'$51,.&$),-$5)4'$)$<62'+56,9.'$:*'/',.).61,@$
>9.$,1.$6-',.6<($.&'$.')7&'*$1>/'*2'-3$$%&6/$:)6*$1<$/:'76)86/./$-'76-'-$.1$5)4'$6.$)$
<8)/&(@$;86.N(@$),-$&951*19/@$>9.$:6.&($7155',.$1,$O9)86.($.')7&6,;$),-$8')*,6,;@$
:)*.6798)*8($7188)>1*).62'$'F:'*6',7'/3$L&).$.&'($<19,-$0)/$.&).$)<.'*$.&'$
:*'/',.).61,@$/'2'*)8$.')7&'*/$.&19;&.$.&'($0'*'$.&'$1,'/$>'6,;$/:1.86;&.'-3$?.$0)/$
)$:8')/),.$>';6,,6,;$.1$)$5''.6,;$9/9)88($:)74'-$06.&$)-56,6/.*626)3$P*)-9)88($



 !"!#

$%&&'(%)'*+%,#+,$)-'.-/0#',/#*-'$1+,2#',/#&-'),+,2#(-$'3-#3%)-#-4$+*+,2#',/#
3%)-#3-',+,256&7!

##
! "#$%&'!"#$%&'!"#$%&(!#8+*1#%,&9#*:%#:--;.#&-5*#(-5%)-#5+,'&#-4'30#'#$%6<&-#%5#

.*6/-,*.#:1%#&+;-#*%#.*6/9#*%2-*1-)#/-$+/-/#*%#$1-$;#%6*#*1-#.$1%%&#&+()')9#:-(.+*-#
=*1-#>+)*6'&#?-'),+,2#@%33%,.A#*%#.--#+5#',9*1+,2#:'.#*1-)-#*%#1-&<#*1-37#B1-9#
:-)-#.6)<)+.-/#*%#5+,/#'#2)-'*#/-'&#%5#.6<<%)*C#&+,;.#*%#.*6/9#*+<.0#',/#-..'9#:)+*+,2#
*+<.0#'.#:-&&#'.#.6(D-$*#.<-$+5+$#&+,;.7#B1-9#)-/+.$%E-)-/#'&&#*1-#<)%D-$*.#*1-9#1'/#
/%,-#*1+.#9-')#+,#*1-#&+()')9#'.#:-&&#'.#*1-#'$$%3<',9+,2#F'*15+,/-).#',/#*1-#&+,;.#
*%#<)%D-$*#:+;+.#',/#(&%2.7#G-E+-:+,2#*1-#$%&&'(%)'*+E-#<)%D-$*#.+*-.#2'E-#*1-#
.*6/-,*.#',#+/-'#',/#*1-9#+33-/+'*-&9#.*')*-/#*%#-4<&%)-#1%:#*%#.-*#6<#'#E+)*6'&#
.*6/9#2)%6<#.<'$-7##8+*1+,#'#5-:#3+,6*-.0#*1-9#:-)-#'&&#.-*#',/#)-'/9#*%#+,E+*-#
%*1-).#+,*%#*1-+)#H4'3#B1+,;#I<'$-7!

  
 Over to You 
! How will collaborative learning experiences prepare students for their future 

in the 21st Century? 
! How can schools build on the successful collaborative experiences in school 

libraries to create school wide Professional Learning Communities? 
! What are the present roadblocks to collaboration and how can we overcome 

them? 
! How will collaboration help teachers redesign and implement more effective 

teaching and learning strategies? 
! What can I do become a better collaborator? 
! How can I contribute to the collaborative culture in my school? 
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Chapter 7 
 

Personal Learning Environments 
In the Learning Commons 

  
 

How do we ensure that learners and adults can build and manage their own 
learning environment? 

 
! Watch this young person’s example of her personal learning network: 

http://www.youtube.com/watch?v=YEls3tq5wIY 
! Then, watch Will Richardson’s introduction to a PLN at: 

http://www.youtube.com/watch?v=mghGV37TeK8 
 

Personal learning environments (PLEs) are often described as systems for enabling self-
directed and group-based learning, designed around each user’s goals, with great 
capacity for flexibility and customization. PLEs are conceived as drawing on a variety of 
discrete tools, chosen by the learner, which can be connected or used in concert in a 
transparent way. While the concept of PLEs is still quite fluid, it does seem to be clear 
that a PLE is not simply a technology but an approach or process that is individualized 
by design, and thus different from person to person. It involves sociological and 
philosophical considerations and cannot be packaged, passed out, and handed around 
as a cell phone or tablet computer could. Widespread adoption of PLEs, once the tools 
and approaches are clearer, will almost certainly also require a shift in attitudes toward 
technology, teaching, and learning.  (The NMC Horizon Report: 2011 K-12 Edition) 
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Digging Deeper 
One interesting article that addresses digital curation is “How Can Web 2.0 
Curation Tools Be Used in the Classroom?”, at 
http://mindshift.kqed.org/2011/08/how-can-web-2-0-curation-tools-be-used-in-
the-classroom/ 
A good example of curation for a specific purpose is Technology Integration, 
curated by Robin Sellers at http://www.scoop.it/t/technology-integration 
Finally, check out the public face of Eric Sheninger, Principal of New Milford High 
School, NJ at: http://ericsheninger.com/esheninger/videos 
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Digging Deeper with Creativity 
Many in the business world already proclaim the benefits of attention to the 
learning environment and the need to support personalized spaces for work. The 
above attributes are highly valued today and will be in jobs of the future. One of 
the most sought after capabilities is creativity. Those individuals who know how 
to play with ideas, information, and knowledge in order to innovate or create 
something new will be valuable employees and citizens of tomorrow. Everything 
about the Learning Commons is a stimulus for creative thought and activity. For 
example, the flexible spaces allow for impromptu drama extensions to a great 
picture book. Learners are taught presentation skills and then invited to play with 
multimedia tools to design the best way to communicate their discoveries and 
ideas. The virtual spaces of the Commons are rich with links and tutorials for 
Web 2.0 applications to encourage teachers to develop creative learning 
experiences for students. 
The following video portrays a business story of building environments that reap 
all of the above attributes.  However, the big gain portrayed is creativity in the 
workplace. http://creativity-online.com/work/tedxu-the-daydreamers-
dillema/24306 
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Reflection Point 
As an adult reading this book, reflect on your own personal learning environment. 
Looking at the two models above, how “in command” of your own world of 
information and technology are you? How well are you organized? What 
improvements could and should you make? What tools could you use to boost 
not only your organizational skills but also your productivity? 
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Activity 
Personal Learning environments help learners discover how they learn best. This 
calls for metacognition and goal setting. Design reflective tools and strategies to 
help students and teachers assess the effectiveness of their PLE. The article, “7 
Things You Should Know About...Personal Learning Environments”,  at 
http://net.educause.edu/ir/library/pdf/ELI7049.pdf will provide some background. 
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Resource TIPs 
In their book, Personal Learning Networks: Using the Power of Connections to 
Transform Education, Will Richardson and Rob Mancabelli make a powerful case 
for encouraging the adoption of PLNs for all students. They not only make the 
case, but discuss the basic tools and how to get started, and then devote a 
lengthy chapter to the creation of the networked classroom. The book is sprinkled 
with the experiences of real teachers in real schools who are already 
transforming their classrooms and the lives of their students. 
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In A Gardener’s Approach to Learning, David Warlick explores the world of 
personal learning networks and offers this significant idea: 
In the same way that a garden is a rich and intertwined ecosystem where 
plants, air, soil, birds and bugs interact to grow and reproduce, today’s 
emerging information landscape is an info-system, where content is produced, 
published, accessed, consumed, discussed, re-mixed and re-published. To be 
a “master learner” — to be a teacher — today, you must learn to work the 
info-system in order to cultivate new knowledge and skills from a continual 
flow of information.  David Warlick (2010) 
See also Warlick’s blog at: http://davidwarlick.com/2cents/?page_id=2666 
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Activity 
Here are some sample visuals of PLEs developed by adult learners trying to map 
out a structure to their learning environment. Explore their visualizations and 
think about your own learning worlds. 
  

! The Rethinking Learning and Teaching Blog at: 
http://rethinkinglearning.blogspot.com/2010/12/my-personal-learning-
environment-as-i.html 

! My Personal Learning Environment using Flickr at: 
http://www.flickr.com/photos/francescesteve/3039956497/ 

! J-Learning sample PLD at: http://jcarlos.design2001.com/?p=164 
! Michael Grace’s PLE template you can model yours at: 

http://geek.michaelgrace.org/2009/07/my-personal-learning-environment/ 
! Create your PLE on your own mobile device using these 

recommendations  from the School Technology Action Report, 
“Education’s Guide to Mobile Devices: Everything You Need to Know 
About Mobile Tech and Your Schools” at: 
http://www.eschoolnews.com/wp-
content/uploads/2011/09/mobile_star.pdf 

  
 Now, what does your personal Learning Network look like? 
Think about how you are informed: 

! Who do you read, watch, listen to, consult? 
! Where, when, and how do you gather information and for what purpose? 
!  Your information tools? 
! How  you process information?  
! How you store your projects, creations, works in progress? 
! Who do you share with? How do you contribute to your learning 

community? 
Now create a visual to represent your personal information network. 
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BRIGHT Ideas to Build On 
! Check out the PLN journey of one perpetual beta principal who 

understands that effort reaps rewards: http://lynhilt.com/effort-in-reward-out/  
 

! See this example of a group PLN  in action: http://edupln.ning.com/  
 

! Experiment with creating a  visual resume: http://signup.vizualize.me/74xzi 
 

! See how professional learning environments are changing: 
http://jeffhurtblog.com/2011/08/25/ten-learning-shifts-for-conferences-
events-associations/ 
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Over to You  
 
For those who have yet to develop a PLE for yourself or for your students, we 
suggest you just get started. Start with a group of young people who can invent 
their own PLEs together with you. Then share your work on your PLN, get 
feedback, and keep creating and learning. For everyone else, the journey never 
seems to end. It is the new normal of being in perpetual beta. 
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Chapter 8 
 

Building the Learning Commons 
as a Client-Side Organization 

 
Why do educators need to adopt new models? 
Before launching into a chapter in which we introduce an organization that is built to 
elevate each learner, we urge the reader to consider the need for new education models 
as explained by Sir Ken Robinson in his TED Talk, Bring on the Revolution at: 
http://www.youtube.com/watch?v=r9LelXa3U_I or, his animated talk Changing 
Education Paradigms at: http://www.youtube.com/watch?v=zDZFcDGpL4U   
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“It Simply Isn’t the 20th Century Any More Is It? So Why Would We Teach 
as Though It Was?” Listen to Stephen Heppell discuss this statement at 
http://dotsub.com/view/91dc77e9-89f9-4178-a102-f5f93e4b6aef . 
Then check out New Learning Spaces on Heppell’s website www.heppell.net 
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Empower   Regiment 

Totally flexible spaces in the Learning 
Commons 

vs Fixed space configuration 

User preferred devices vs Prescribed connective devices 

Access to elastic print and digital 
resources  

vs Only static or owned materials 
/resource collections 

Multiple professionals, support 
personnel, and volunteers 

vs Single adult consultant 

Accessible yet safe instructional 
computer systems; cloud computing 

vs Limited, (inadequate), and tightly 
controlled networks 

Learner-constructed information 
spaces - the Virtual Learning 
Commons 

vs Central library web sites as one-way 
communication systems 

Flexible calendars vs Rigidly scheduled classes 

Open checkout all day as needed, 
and rotating classroom collections 

vs 1-2 books per week at preset times 

Experimentation in the Experimental 
Learning Center  

vs Prescribed professional development 
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 Discussion Point  While there is some skepticism that schools cannot transform 
themselves, as is the message in the following video, we are confident about the 
creation of a learning society within the school. 
http://www.youtube.com/watch?v=X8lourogdrM  Are you as confident about your 
organization? 
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Discussion Point Consider this video explanation of the role of trial and error: 
http://www.ted.com/talks/tim_harford.html?utm_source=newsletter_weekly_2011-
07-19&utm_campaign=newsletter_weekly&utm_medium=email  How can your 
own Learning Commons accept the fact that failure happens, and then move on? 
 

D).:*-*<,./$.'')<.78(5$-<$(9()E$.5'(7-$<>$-8($')(9*<65$/*?).)E$.,:$7<+'6-()$/.?<).-<)E$
,((:$-<$?($)(A(&.+*,(:3$F>-(,$;8.-$*5$)(G6*)(:$*5$-8.-$;($:<$.$+*))<)$*+.1($9*5*<,$<>$
;8.-$8.5$,<)+.//E$?((,$-8($7.5(=$.$!HI$:(1)(($)(-8*,J*,13$D8($1).'8*7$?(/<;$*:(,-*>*(5$
-8($9.)*<65$7<+'<,(,-$'.)-5$<>$-8($0(.),*,1$2<++<,5$<)1.,*K.-*<,./$(/(+(,-5$><//<;(:$
?E$.$?)*(>$:(57)*'-*<,$<>$(.78$<>$-8<5($(/(+(,-53$!

The Learning Commons as Organization Central 
 
The new vision of the Learning Commons sets the library as a hub of activity 
in the school – a magnet for a range of teaching professionals to connect with 
students and to extend their own professional learning and practice. The 
teacher-librarian is a facilitator in this setting, coaching other professionals, 
connecting them with each other and with resources. The library’s virtual 
space can be as much of a hub as the physical space, where resources, 
technology, user-focused design and innovative teaching practices mingle to 
empower learners. Anita Brooks-Kirkland (2009)  
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64?4+&)$6&+&8$%2(,$0((6$+*$5($+.&03;*.7(6$40+*$/*))&5*.&+4>($7-)+4K@&,$31&/(3$40$
@24/2$+*$@*.'C$)(&.0C$/.(&+(C$1)&,C$&06$/()(5.&+($=-3+$)4'($40$+2($12,34/&)$/*77*038$

 
 

Activity 
Take Action - Designing Collaborative Physical Spaces in the Learning Commons 
Take Action - Designing Collaborative Virtual Spaces in the Learning Commons 
(Worksheets found at the end of this chapter) 
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Resource TIP To stimulate discussion of new ways to provide access to 
information, consult David Loertscher and Laura Wimberly’s book, 
Collection Development Using the Collection Mapping Technique, 
available through http://lmcsource.com 
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Dream Big and Be Brave 
The rate of technological advancement is increasing exponentially. When 
designing schools, don’t let today’s reality limit tomorrow’s possibilities. See the 
book, The Third Teacher, and its website http://www.thethirdteacher.com/ 
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7:(,+=$HI=$1/$1.2*/$()*+,%-,(.($2%5*$(+2*':-*'$.,7*$,&$.2*$D*%/&,&0$
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-&''821/+$482-/1&2:$;12.2-1.*$(B1=(2-1(5$12$.$,15/)1-/$&)$6&.),$78/$7)(558)(5$&2$
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12$!"#$$%&'()*+*(,-&.$*/01&!"#$$%&'()*+*2&345+"6&!678(,-1&9$:,*(;<&="#(,>,4,;61&.2,$.,&
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/0($-&'78/()$*.6$&2$/0($5-0&&*:$J2$6&/0$.)(.5<$/0($*.-9$&4$(1/0()$7)&4(551&2.*$&)$5877&)/$
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.,315(,$/&$5(*(-/$7)&4(551&2.*5$A1/0$/0($N8.*1/1(5$2(-(55.)+$/&$6(-&'($*(.)2()$
-(2/()(,<$.2,$A0&$A1**$6($-./.*+5/5$4&)$-0.2=(:$H1=1,1/+$4&82,(,$12$/).,1/1&2$0.5$2&$
7*.-($12$/0($-8))(2/$-0.2=12=$A&)*,:$

 
Resource TIP For helpful interview questions when considering new 
personnel for the Learning Commons staff, see pages 38 -42 of  Building 
a Learning Commons: A Guide for School Administrators and Learning 
Leadership Teams, available through http://lmcsource.com. 
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15&//4$)1$9<+;,+-$3'*0,21>$%&'$5)3)5,2C$/9$2&,1$,+12*<52,/+)4$5/03<2,+-$+'27/*8$,1$
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! 7)9:%&()*';#%.'<.4%)*="'!122-.$''F='*C$4')*+'*$)+;$2')5&'*$;'1'*='1$3*/032E$

9*,'+;4CE$)+;$1<33/*2,='$)11,12)+5'$,+$/*;'*$2/$*')4,G'$2&'$-/)4$/9$2*)+13)*'+2$
2'5&+/4/-C$,+$2&'$1<33/*2$/9$2')5&,+-$)+;$4')*+,+->'

  
BRIGHT Ideas to Build On  
 
Ask teachers how you are doing supporting their needs. 

! Here is a sample. http://www.surveymonkey.com/s/KZQFPWP 
Ask teachers what else they need. 

! An example from British Columbia: Bridging the gap between High 
School and Post Secondary - view the film on page 8 of this study 
http://www2.uregina.ca/wilu2011/wp-content/uploads/2011/06/WILU-T8-
Sigalet-Grassroots-1.98MB.pdf 

! An example from California 
http://tlresearchupdate.csla.net/2011/04/national-survey-of-college-
preparedness.html 

 
Ask students how well the library works for them 

!  An example from Blythewood Middle School LMC 
https://spreadsheets.google.com/viewform?hl=en&formkey=dFVvdDM2M
k44emRmdkF0MlA3X181dnc6MQ#gid=0 
Ask students what else they need. 

! Summer reading Requests 
http://highlandlc.wikispaces.com/ReadingListRequestForm 

! EReader Pilot Project 
http://highlandlc.wikispaces.com/eReaderSurvey 

! Take the Taste Test –Ask a Student (Building a Learning Commons 
page 68) 
https://spreadsheets.google.com/spreadsheet/viewform?formkey=dGo5M
mdSNGpNeU9WVWg2OUY5dUNNZXc6MQ 
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https://spreadsheets.google.com/spreadsheet/ccc?key=0Ap3yb3UOI0Ycd
Go5MmdSNGpNeU9WVWg2OUY5dUNNZXc&hl=en_US#gid=0 

 
Invite teachers and students to help build collections and other resources 

! Students submit book reviews. 
http://roelibrary.wikispaces.com/Create+a+Book+Review 

! Ask teachers and students to help build Pathfinders for units. 
http://springfieldpathfinders.wikispaces.com/home 

 
Work with community organizations 

! Read People for Education recommendations 
http://www.peopleforeducation.com/annualreport11/libraries 

 
Activity #1 
 
Take Action  Designing Collaborative Physical Spaces in the Learning 
Commons 
 

! Draw a sketch of your present library facility. 
 

! Consider the features criteria of the Physical Commons 
" Flexibility (furniture and schedule) 
" Wireless capability 
" Networking places and spaces 
" Productivity spaces and tools 
" Comfortable and stimulating spaces 
" Books and computers don’t get in the way 
" Supports for professional development 
" Equitable access 
" Attention to differentiation 
" Celebration of learning 
" Exemplary learning experiences – relevant and real world 
" Individual, small group, and large group spaces 
" A Cultural center – Listening Lunches 
" Centre for Professional Learning Teams 
" Experimentation and Creativity 

 
! Ponder the Possibilities 

" Try to locate others in your local area who have redesigned their 
physical spaces for ideas. 

" Check issues of Teacher Librarian to find articles about design and 
examples of teacher librarians who have redesigned their spaces. 

" Assemble a group of interested teacher Librarians, faculty, parents, 
administrators and students and present them with a vision of the 
characteristics you are looking for and have them work in teams to 
draw up and submit ideas that would cost very little money or some 
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money, and other ideas would be major renovation or building 
projects involving larger expenditures. 

 
! Time for 180° Thinking 

" Apply the above criteria and brainstormed ideas to your original 
sketch and reinvent your physical library spaces. 

" Share with a small group and keep on reinventing! 
 
 
Activity #2 
 
Take Action  Designing Collaborative Virtual Spaces in the Learning 
Commons and then design and build your own VLC. Here are some 
recommended steps. 
 

! Consult the International Virtual Learning Commons Idea Bank at: 
https://sites.google.com/site/internationalvlcideas/  What ideas could you 
contribute to the bank so that you can withdraw from it? 
 
Now as you begin, select and design the various characteristics you will 
construct in your VLC.  Here are some characteristics to consider.  The 
Idea Bank has others. 
 

! Learning to Learn: Learning advice, tutorials, research organizers, 
search tools and strategies, pathfinders, services, links to OPAC and 
databases, central portal etc. 
 

! Building Reading Engagement: Reading programs, blogs, book clubs, 
book reviews, surveys, virtual book reports, author links and interviews 
 

! Knowledge Creation: Collaborative working, learning, and 
communicating spaces - Wikis, KBCs, Moodle, blogs, global projects,  
 

! Celebration of Learning: Archive, museum, year book, photos, videos, 
projects 
 

! School Improvement: Collaborative planning spaces, Professional 
Learning spaces, assessments and tracking of Learning Commons 
initiatives 
 

! Web Design: Clarity, visual organization and appeal, accessibility, 
navigation, user friendliness 
 

! Ponder the possibilities......... 
! How do we create a virtual giant conversation about teaching and 

learning? 
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! What do our students need? 
! What do our teachers need? 
! Who else will benefit from a VLC? 
! How can the VLC advance 21st Century teaching and learning? 
! How can the VLC contribute to school improvement? 
 

! Time for 180° Thinking.  Apply these criteria to your original sketch and 
reinvent your virtual library spaces. Share with a small group and keep on 
reinventing 
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Over to You Discuss with your group and with the authors: 
! What organizational features do you already have that lead the way toward 

the client side structure? 
 

! How will this new structure save the school money? 
 

! How will we measure the effectiveness of the new Learning Commons? 
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Chapter 9 
 

School Improvement 
and the Learning Commons 

 
 

What is the best approach? Improving teaching and learning is a complex 
process for schools. This video offers a simpler, more personalized approach. The 
collaborative culture of the Learning Commons supports change and the work of 
improvement based on ‘home grown’ research and individual and school needs. 
http://www.youtube.com/watch?v=IGH5vL2j914 
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Digging Deeper 
Michael Fullan, in a recent article, states that “!.the big difference between 
effective and ineffective schools systems, and all organizations for that matter, is 
the collective or shared depth of understanding among members about the 
nature of their work.” Michael Fullan (2011, 4). Explore Fullan’s article at:  
http://www.michaelfullan.ca/Articles_11/11_July_Fullan_Learning_is_ 
the_Work.pdf 
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Discussion  Ross Todd (2006) has established three core beliefs that are critical 
to the success  of applying Evidence Based Practice in the Learning Commons: 
Difference, Intervention, and Transformation. What kinds of evidence could you 
gather/document in your library program that meet these three core beliefs? 
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Difference The provision of information and information services makes a 
difference to the lives of people. This means that conducting a learning 
experience in the midst of an information-rich and technology-rich environment 
has more potential of making a difference than the same learning experience 
done in the information-poor environment of the classroom where resources 
often consist of the textbook and lecture. 
 
Intervention The key role of the teacher-librarian (and other specialists) centers 
on pedagogical intervention that directly impacts on, and shapes the quality of 
student learning through their engagement with information. This  is based on the 
concept that two heads are better than one. At every opportunity, the classroom 
teacher co-teaches with one or more specialists in the school. 
 
Transformation The role of pedagogical intervention is to bring on 
transformation. Learning takes place, and the lives of our students are 
transformed. The knowledge, skills, attitudes, and values of learners are shaped 
and grow through their engagement in the school Learning Commons and its 
pedagogical interventions. This means that the instructional units and learning 
activities of the Learning Commons should showcase the very best teaching and 
learning of the entire school. 
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Digging Deeper 
Explore the New Standards for Professional Learning.  
These standards call for a new form of educator learning. The decision to call these 
Standards for Professional Learning rather than Standards for Professional 
Development signals the importance of educators taking an active role in their 
continuous development and places emphasis on their learning. The professional 
learning that occurs when these standards are fully implemented enrolls educators as 
active partners in determining the content of their learning, how their learning occurs, 
and how they evaluate its effectiveness. The standards give educators the information 
they need to take leadership roles as advocates for and facilitators of effective 
professional learning and the conditions required for its success. Stephanie Hirsh (2011)  
View the overview video at: http://www.learningforward.org/standards/index.cfm 
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Challenge Invite specialists to document the difference they make in the school 
using the following framework.  
 
5 Key Things Specialists Do Every Day to Make a Difference: 

! Collaborate with teachers to build, co-teach, and assess solid and 
engaging learning experiences. 

! Analyze the data from learner assessments to keep improving 
collaborative efforts. Ask whether we are pushing every learner toward 
excellence. 

! Teach integrated skills that match their specialty. For example, 
information literacy (teacher librarians). For example, targeting specific 
reading skills as learners are doing research (reading coaches). 

! Motivate learners to read more (yes, this is every specialist’s 
responsibility). 

! Work with the leadership teams on continuous school improvement. 
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Take Action 
Activity 1 School Improvement - What is Your Current Agenda? 
 

•    List goals and initiatives that are the current focus for improving the 
effectiveness of teaching and learning in your school 

 
•    Highlight those initiatives that could be affected by inquiry, independent 

reading, and rich information and technology environments 
 
•    In the face of your current school improvement goals, how could the 

Learning Commons contribute to school improvement? 
 
•    Create a report. Make it succinct and visual. This is valuable information 

to share with your School Improvement Team, the Learning Leadership 
Team of the Learning Commons, your students, your parents, your 
district!!. 
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Take another step – How can you use this alignment of school goals and 
Learning Commons potential to develop goals for the Learning 
Commons, Budget Proposals and Reports, as well as your Annual 
Report? 

!!
Activity 2  Build Your Advocacy Toolkit  
 
 Base it on your school improvement evidence.These articles will help you. 
 

! “The Evidence-Based Manifesto for School Librarians” by Ross Todd 
http://www.schoollibraryjournal.com/article/CA6545434.html  
 

! “Seven Strategies to Develop Your Advocacy Toolkit” by Karen Bonanno  
http://www2.curriculum.edu.au/scis/connections/seven_strategies_to_dev
elop_your_advocacy_toolkit.html 
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Over to You Discuss with us at: http//schoollearningcommons.pbwiki.com  

! What steps could be taken to ease into an evidence based practice 
organization? 

! How can we take a critical incident and apply action research? 
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! H-/)('*0/)B$R1,&%$T9$$1+%$Y-''$O9$>-%%9$G##[9$$B,(2**'"(C:;-,A,=,$"1(Q1.($H14/$

U&(?B$J>L$P&$I&..-;$Y/'/1)*0$Z$K53.&'0&+79$$
$

! F1)\1+-B$Y-3/)($O9$G##]9$D.#''&**=(<$'"&E:"-*$(9;#"(B*&F'9$<./C1+%)&1B$T<L$
<''-*&1(&-+$8-)$Q56/),&'&-+$1+%$U5))&*5.52$R/,/.-62/+(9$$

$
! Q/+/'/B$O-'/609$G###9$@I01($<)/$(0/$U-+%&(&-+'$>01($Q5'(1&+$>/1*0/)$Y/'/1)*0^D$

Y/'/1)*0$K16/)$6)/61)/%$8-)$Q/''&-+$!"9![$1($(0/$<2/)&*1+$:%5*1(&-+$Y/'/1)*0$
<''-*&1(&-+$2//(&+7$&+$_/;$A)./1+'B$<6)&.$G]`G"B$G###9$
0((6LMM)/'-5)*/'9/%5*9a5//+'59*1M1)M1/)1G###M'/+/'/96%8$
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)$%*+,-.$*,/(0+",#(
(

! $%&'()*#+,#-(./0*#(1,#2334,#!"#$%&'()*+,#$-&.+(//0$/1$2"#$3#&).*.,$45*#.5#6,#5(&#

67)89#:%;<).1=(#>?.@()A./'#B)(AA,#
##

! B7C0%;*#D,#E%;(A,#233",#!)&.61/)'&2*7#$866#66'#.2,#FG(H%?1).%*#IF9#FAA7J.%/.7?#
K7)#$LC()@.A.7?#%?1#:L)).JLGL;#M(@(G7C;(?/,##

$

1&$2"##.$*,/(!"#$%&'"#(
(

! F;().J%?#FAA7J.%/.7?#7K#$J077G#N.<)%).%?A,#233O,#42&.+&)+6$1/)$2"#$9:62$%#.2;)<$

3#&).#),#:0.J%=7*#PN9#F;().J%?#N.<)%)'#FAA7J.%/.7?,#

0//C9QQ&&&,%G%,7)=Q%G%Q;=)CAQ1.@AQ%%AGQ=L.1(G.?(A%?1A/%?1%)1AQ#

G(%)?.?=A/%?1%)1AQFF$NRN(%)?.?=$/%?1%)1A,C1K##
#

! S7?%??7*#-%)(?,#23!!,##T$(@(?#$/)%/(=.(A#/7#M(@(G7C#67L)#F1@7J%J'#U77G8./V,##4%=4$
%/..#52*/.6>#PAAL(#O"#23!!,#W1LJ%/.7?#$()@.J(A#FLA/)%G.%,#
0//C9QQ&&&2,JL)).JLGL;,(1L,%LQAJ.AQJ7??(J/.7?AQA(@(?RA/)%/(=.(AR/7R1(@(G7CR'7
L)R%1@7J%J'R/77G8./,0/;G#

(

! :%)7XS)LJ(*#:%/0'*#(/#%G,#233O,#%)#&2*.,$?@;*2&(A#$%A&66)//'6$!")/;,"$852*/.$

B#6#&)5",#U07LA%?1#Y%8A*#:F9#:7)&.?#B)(AA,#
##

! :0%;CG.?*#:7??.(*#M%@.1#I,#N7()/AJ0()*#%?1#5%?J'#F,$,#Z.GG(),#233",#4"&)*.,$2"#$

?7*+#.5#C$45"//A$3*()&)<$866#66'#.2$!//A6$&.+$B#6/;)5#6>#2?1#(1./.7?>$$%G/#N%8(#

:./'*#>U9#[.#D.GG7&#+(A(%)J0#\#BL<G.A0.?=,#
##

! :G%LA(/*#-%)G#[,*##M%G(#D,#N.J8*#%?1#:0%)G(?(#>,#ZL)C0',#233",#45"//AD*+#$852*/.$

B#6#&)5"$1/)$E)/1#66*/.&A$3#&).*.,$%/'';.*2*#6C$='F)/7*.,$42;+#.2$3#&).*.,$

!")/;,"$2"#$G"/A#HI&5;A2<#42;+<$J)/;F6$8FF)/&5">$#U07LA%?1#Y%8A*#:F9#:7)&.?#

B)(AA,#
##

! :7A/%*#F)/0L)#N,#233",#!"#$45"//A$&6$&$-/'#$1/)$2"#$K*.+,#U07LA%?1#Y%8A*#:F9#

:7)&.?#B)(AA,#

#,#

! -&(*26$/1$K*.+$0//C9QQ&&&,0%<./AX7KX;.?1,?(/Q$
##

! -(GG'*#Z,],#^B(=='_#%?1#E7?#[%<(),#233`,#B#6/;)5#6$1/)$42;+#.2$866#66'#.2,#

D%A0.?=/7?*#M:9#P?/()?%/.7?%G#$7J.(/'#K7)#U(J0?7G7='#.?#W1LJ%/.7?,##

##
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! %&'()*+,-$./0&*$$/,1$2/,1+$34//,5$#6675$!"#$%&'(")&*+,&-,.()/01#(,&2#13)013&
456(($5$2/*8$9/:'$.+8;-$<=>$?+$@+**&4$A'B'/0()$C$DEF*+B)+,G5$

$

! H/0I/,&-$A&F'08$J5$/,1$=/KK;$?'L*'F&4'05$#6!!5$73056#,8&9&:;;3;;#,8&<=;1&
>3,1")?&4@#$$;A$M*&&K+,G$8&,-$NO>$2&*E8+&,$=0''$D0'BB5$

&&
! O/8+&,/*$28/LL$P'Q'*&RK',8$.&E,(+*5$#6!!5$410,%0)%;&.()&B)(.3;;#(,0$&230),#,8A$

P/**/B-$=S>$9'/0,+,G$T&04/015$
)88R>UU4445*'/0,+,GL&04/015&0GUB8/,1/01BUB8/,1/01B5(LK$

$$
! A''Q'B-$P&EG*/B$M5$#66"5$C3.)0/#,8&730563)&230%3);6#D&1(&-/D)(E3&'(")&456(($5$

V*'W/,10+/-$XV>$V2.P5$
$$

! =&11-$A&BB$J5$$#66"5$Y=)'$ZQ+1',('[M/B'1$H/,+L'B8&$L&0$2()&&*$9+F0/0+/,B\5$$456(($&
2#F)0)?&G("),0$5$VR0+*$!$#66"5$$
)88R>UU4445B()&&**+F0/0;]&E0,/*5(&KU/08+(*'U.V7^_^_`_5)8K*$

$
!"#$%&!'%()*&+%(!
!

! *42:&7(($@#1A$$)88R>UU4445/(('BB&*/5(&KU&B*/U8&&*:+8U+,80&5)8K*&
$$

! B)(H351&:56#3E3/3,1A$$)88R>UU44451/Q+1Q*5&0GU/()+'Q'5)8K*&
$$

! !"#$%#,8&IE#%3,53&!0;3%&IE#%3,53&16)("86&:51#(,&C3;30)56&
)88R>UU444#5)/4/++5'1EUaQ)/0/1/UQ+[ME+*1+,Gb#6ZQ+1',('[!#[6`[]/Q5)8K&

$$
! :51#(,&C3;30)56&#,&163&J)0,%&I)#3&K#;1)#51&456(($&!(0)%$

)88R>UU4445/(8+&,0'B'/0()5(/U&
$$
,&)-%((.)/01!"&20/.30#.)/(!
$

! .VAZ=$.',80'$L&0$VRR*+'1$A'B'/0()$+,$Z1E(/8+&,/*$='(),&*&G;$
)88R>UU(/0'85+B8'5&0GU+,1'W5(LKcLEB'/(8+&,d0'B&E0('B$

$$
! NZ2$N,B8+8E8'$&L$Z1E(/8+&,/*$2(+',('B$)88R>UU+'B5'15G&QU,(''U44(U$

$

! VK'0+(/,$Z1E(/8+&,/*$A'B'/0()$VBB&(+/8+&,$)88R>UU4445/'0/5,'8U$
$

! N,8'0,/8+&,/*$VBB&(+/8+&,$&L$9'/0,+,G$2(+',('B$)88R>UU4445+B*B5&0GU+,1'W5)8K*$
 



 !"#$

Chapter 10 
 

Connections with People and Ideas 
and the Learning Commons 

 

%&$'()*$+(,-'./0$1.$)2.&')34$5,67/$-.7-8.$,&2$)2.,*$,+/7**$.29+,')7&$'(,'$1.$:.8).;.$
,2;,&+.$'(.$3).82$'71,/2$.<+.88.&+.=$>(.&0$1.$5,?.$+7&&.+')7&*$:.'1..&$'(7*.$-.7-8.$

,&2$'(.)/$)2.,*$'7$-/7-.8$8):/,/).*$,&2$+75-9'./$8,:*$)&'7$'(.$;./4$+.&'./$73$*+(778$
)5-/7;.5.&'=$
$

!"#$%&'#($&)$*+,-&.$/#0#1(+"$
$$
@79A8,*$B=$C..;.*0$379&2./$73$'(.$D.,2./*()-$,&2$D.,/&)&A$E.&'./0$-8,+.*$,+')7&$/.*.,/+($

,'$'(.$+.&'./$73$*+(778$)5-/7;.5.&'$)&$()*$:77?0$!"#$%&'()*+"%,-"$*."%/"$0-'1*23*
4&1$35"*637$*8,-339=$$F.$-7*)'*$'(,'$'.,+(./*$:.+75.$8.,2./*$1(.&$'(.4$,/.$'.*')&A$)2.,*$
3/75$/.*.,/+($)&$'(.)/$+8,**/775*$,&2$/.-7/')&A$'(.$/.*98'*$7&$2,',$1,88*$7/$*+).&+.G3,)/$
'4-.$.<-7*)')7&*=$>(.$?.4$'7$*+(778$)5-/7;.5.&'0$,++7/2)&A$'7$C..;.*0$)*$9*)&A$.;)2.&+.$
'(,'$79/$-/,+')+.*$,/.$.33.+');.$:,*.2$7&$)&+/.,*.2$8.,/&)&A=$$>()*$378871*$9-$7&$'(.$)2.,*$
)&$()*$-/.;)79*$:77?0$+-"*."%$('()*."%/"$0$1(./.$C..;.*$+,'.A7/)H.2$'(.$*9++.**398$
'.,+(./$,*$7&.$1(7$*9++..2*$,&2$?&71*$1(4=$

$$
2#1(.-.3$4&55&.0$4&..#+,-&.0$$%&$'(.$+7&'.<'$73$'(.$D.,/&)&A$E7557&*0$1.$
/.+755.&2$'(,'$'(.$I<-./)5.&',8$D.,/&)&A$E.&'./$:.$'(.$+.&'./$73$,+')7&$/.*.,/+($
,+');)'4$'(,'$)&37/5*$'(.$3,+98'4$,*$,$1(78.=$>(./.$)*$,&$,'57*-(./.$73$+788,:7/,')7&$)&$'(.$
,+().;.5.&'$73$.<+.88.&+.0$:.+,9*.$.;./47&.$.<-.+'*$'(,'$'()*$)*$,$-8,+.$)&$'(.$*+(778$
1(./.$.<-./)5.&',')7&$)*$'(.$+.&'/,8$37+9*=$%'$378871*$'(,'$,$-7*)');.$,'')'92.$'71,/2$
+7&')&979*$*+(778$)5-/7;.5.&'$)*$8)?.84$'7$2.;.87-$,&2$:.$*9*',)&.2$'(/79A($,$&95:./$
73$4.,/*0$.;.&$1)'($3,+98'4$'9/&7;./$7/$*'92.&'$2.57A/,-()+$.;789')7&=$%3$'(.$,+')7&$
/.*.,/+($+75:)&.*$:7'($'(.$+8,**/775$'.,+(./$,&2$7&.$7/$57/.$*-.+),8)*'*$*9+($,*$'(.$
'.,+(./$8):/,/),&0$'(.&$'(.$37+9*$73$*+(778$)5-/7;.5.&'$;,89.*$'(.$)5-,+'$73$
+788,:7/,')7&$,57&A$'(.$3,+98'4=$J9+($,$37+9*$17982$A7$,$87&A$1,4$)&$-/757')&A$'(.$)2.,$
'(,'$.;./47&.$(,*$,$*',?.$)&$*+(778$)5-/7;.5.&'0$&7'$69*'$)*78,'.2$'.,+(./*$)&$+87*.2$
+8,**/775*=$K7/$.<,5-8.0$'(.$,+')7&$/.*.,/+($'(.5.$73$'(.$*+(778$4.,/$+7982$:.$'(.$
)5-,+'$73$,+'9,8$+788,:7/,');.$'.,+()&A$,&2$8.,/&)&A=$>()*$+7982$/.*98'$)&$,$2,',$1,88$
.<():)')7&$37/$'(.$*+(778$:7,/20$-,/.&'$A/79-*0$'(.$&.1*$5.2),0$,&2$-/.*.&',')7&*$,'$
-/73.**)7&,8$+7&;.&')7&*$7/$'7$,&4$7'(./$)&'./.*'.2$,92).&+.=$L(,'$)*$8.,/&.2$,*$,$A/79-$
:.+75.*$-,/'$73$'(.$/.-./'7)/.$73$'.,+()&A$*'/,'.A).*$37/$'(.$*+(778=$
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!"#$%&'$()"*+,-$%*$./(.#$
,,

%&$'()*+$,--./$!"#$$%&&'()*$+%,-+.&*(/0#+(1&%2$3(45$5#%-067#$58(9+%#+5:.5$(;&%()*-%5#$.*:(
9+,85*+(<-0.5=5'5*+/$01+21&-/$3*4.)+*&5/$1&6$3-77-4.$7*8'$&*&)$8'+1')5*)8$89::-+')6$,;$
+)8)1+4($'(1'$1+)$<-+'($+):7*41'*&5$*&$'()$47188+--=>$$?()8)$8'+1')5*)8$1+)@$
$

$
$
0.*%"("/,1)22)"#,1)"".'$()"#,A&)$-B$'()$,)&)B*'8$-B$'()$=-C)=)&'$'-$,18)$
')14(*&5$1&6$7)1+&*&5$-&$=-+)$84*)&'*B*4$:+*&4*:7)8$(18$,))&$4-77)4'*-&8$-B$8'+1')5*)8$7*.)$
'(-8)$1,-C)$'(1'$1+)$89::-+')6$,;$+)8)1+4(>$?()8)$1&6$-'()+$8'+1')5*)8$B-+=$'()$
B-9&61'*-&17$,18)$B-+$177$')14()+8$18$'();$=1'9+)$*&$'()*+$:+-B)88*-&>$D-<)C)+/$')14()+8$
&))6$'-$'1*7-+/$')8'/$1&6$+)*&C)&'$'()8)$8'+1')5*)8$18$5)&)+1'*-&8$-B$7)1+&)+8$4(1&5)$1&6$
'()$497'9+17$,14.5+-9&68$-B$7)1+&)+8$8(*B'>$E8*&5$'()$FG:)+*=)&'17$H)1+&*&5$I)&')+$'-$
,+*&5$894($4-&C)+81'*-&8$'-$'()$B-+)B+-&'$18$1$4-771,-+1'*C)$+1'()+$'(1&$4-=:)'*'*C)$B-498$
8))=8$'-$98$'-$,)$1$=1J-+$8'):$*&$'()$6*+)4'*-&$-B$84(--7$*=:+-C)=)&'>,
$$
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!"#$%&'()*''%+,(-&.&/(0"'',(%+1(2%/3&'(2/&45'%(
((

%&$'()*+$,--./$!"#$%&'"()*'/$01223&/$4*22/$3&5$6+)7-23$8+-8-9)$'(3'$'(+))$:-;8-&)&'9$
;19'$<-+;$'()$:-+)$-<$*&9'+1:'*-&$*&$'()$9:(--2$*&$-+5)+$'-$;3.)$;3=-+$:(3&>)9$*&$
)51:3'*-&$3&5$;3.)$'();$919'3*&3,2)?$$

$
$
@()A$9))$3$9A9');3'*:$)<<-+'$B()+)$'()9)$:-+)$:-;8-&)&'9$3+)$&-'$=19'$5*9:199)5/$,1'$
8+3:'*:)5$3&5$3882*)5$'-$'()$3:'132$2)3+&*&>$3:'*7*'*)9$-<$'()$:2399+--;?$
((
6&%/+"+7(25335+8(25++&#."5+8$$%'$*9$&-'$)&-1>($'-$(37)$3$8+-<)99*-&32$5)7)2-8;)&'$
9)99*-&$3&5$'()&$3991;)$'(3'$9-;)'(*&>$B*22$31'-;3'*:322A$:(3&>)$3:'132$:2399+--;$
8+3:'*:)?$C()&$'()$98):*32*9'9$-<$'()$9:(--2$:-223,-+3')$B*'($'()$')3:()+9$'-$:-D')3:($
1&*'9$-<$*&9'+1:'*-&/$)7)+A-&)$*&$'()$,1*25*&>$.&-B9$'(3'$&)B$*5)39$3+)$,)*&>$')9')5$*&$'()$
EF8)+*;)&'32$G)3+&*&>$6-;;-&9?$@()+)/$322$:3&$-,9)+7)$3&5/$'()+)/$')3:(*&>$3&5$
2)3+&*&>$3+)$)F3;*&)5$<-+$)F:)22)&:)$3&5$,)'')+$3&5$,)'')+$*5)39$3+)$+):-;;)&5)5$3&5$
')9')5?$@()&/$'()$98):*32*9'9$$:3&$<-22-B$91:($*5)39$-1'$*&'-$'()$9:(--2$39$3$B(-2)/$
:-;82)')$B*'($3$<))5,3:.$9A9');$<-+$)7)+A-&)?$E3:($*&*'*3'*7)$*9$'+3:.)5$3&5$5*9823A)5$*&$
'()$G)3+&*&>$6-;;-&9$/$'()+),A$8+-7*5*&>$3$'*;)2*&)$-<$8+->+)99?$@(19/$5*<<19*-&$-<$'()$
*&*'*3'*7)/$9'+3')>A/$8-2*:A/$-+$-8)+3'*-&$*9$'+3:.)5$-&$23+>)$>+38(*:$-+>3&*H)+$:(3+'9$<-+$322$
'-$9))$3&5$5*9:199?$I19'3*&3,2)$9:(--2$*;8+-7);)&'$,):-;)9$3$83+'$-<$9'+*7*&>$<-+$
)F:)22)&:)/$,-'($*&$')+;9$-<$'()$8)+:)&'$-<$9'15)&'9$B(-$3:(*)7)5$,)A-&5$)F8):'3'*-&9/$
3&5$*&$')+;9$-<$')3:()+9$B(-$.))8$*;8+-7*&>?(
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!"#$%"&'()*"&+$)&,"-./"010&
&&

%&'()&$*+,-&$).$/&00$1(+/($2+'$34&$)(56)'7$8'+9&:3.;$1(+/($<.$=&>?6&.3.;$34<3$:4<00&(-&$
6.&'.$3+$:+@80&3&$<$56&.3$6.)(-$A(3&'(&3$'&.+6':&.B$C&<'(&'.$<'&$-'+68&,$<(,$2<:&$.+@&$
378&$+2$8'+>0&@$+'$:4<00&(-&B$D<:4$0&<'(&'$3<1&.$<$,)22&'&(3$'+0&$<.$34&$-'+68$3<:10&.$34&$
/&>E'&0<3&,$3<.1;$'&.603)(-$)($<($<634&(3):$8'+9&:3$+'$8'&.&(3<3)+(B$F+'$4&08$/)34$:'&<3)(-$
<$(&/$3<.1$+'$/)34$.&<':4)(-$34&$34+6.<(,.$+2$=&>?6&.3.$<G<)0<>0&$+(0)(&;$G).)3$
4338HII/&>56&.3B+'-I)(,&JB848BK+$4&08$3&<:4&'.$)($34&$,&.)-($+2$'&<0$/+'0,$3<.1.$*+,-&$
4<.$:+@8)0&,$<$3<J+(+@7$3+$)006.3'<3&$34&$378&.$+2$3<.1.$34<3$4<G&$>&&($,&G&0+8&,$<'+6(,$
34).$@+,&0H$

2+3($(45&(6&,"-./"01&2+070&

$
F+'$<($&J80<(<3)+($+2$&<:4$+2$34&$3<.1.;$:+(.603$%&'()&$*+,-&L.$/&>.)3&$<3H$
4338HII/&>56&.3B.,.6B&,6I3<.1+(+@7B43@0$
$

8"+#$%$*&9(44($0&9($$":1%($0&K4&$G<')+6.$3<.1.$+2$=&>?6&.3.$:+@8<'&$)($@<(7$/<7.$3+$
34&$34)(1$@+,&0.$:'&<3&,$>7$C+&'3.:4&';$M+&:40)($<(,$N/<<($<(,$8'&.&(3&,$)($34&$M(+/0&,-&$
%6)0,)(-$:4<83&'$+2$34).$>++1B$O+@&$+2$34&$>&.3$:4<'<:3&').3):.$+2$=&>?6&.3.$<'&$34&)'$2+:6.$+($
&(-<-)(-$3<.1.;$0&<'(&'$:+00<>+'<3)+(;$<(,$:+00<>+'<3)G&$8'+,6:3$>6)0,)(-B$P3$34&$:+(:06.)+($+2$
.6:4$0&<'()(-$<:3)G)3)&.;$)3$).$/).&$3+$>6)0,$<$:60@)(<3)(-$Q>)-$34)(1R$<:3)G)37$/4&'&$34&$G<')+6.$
3&<@.$+2$0&<'(&'.$,&G&0+8$>)-$),&<.$<:'+..$34&$3+8):.$.36,)&,$<(,$<0.+$'&20&:3$+($34&$9+6'(&7$34&7$
4<,$)($-&33)(-$3+$34&)'$,&.3)(<3)+(B&
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!"#$%"&'()*+(,-.)".')/0+)1,2)3"#+/()45)6+"&.,.-7)
8&"./)9,--,.()".'):";)<#=,-0+)

$$
%&''&()$*(+$,-.&'/0$/*10$2*+0$*($&(-30+&450$-6(73&487&6($76$70*-/&('$*(+$50*3(&('$
7/368'/$7/0&3$+01056920(7$*(+$96985*3&:*7&6($6;$8)&('$4*-<=*3+)$+0)&'($76$/059$50*3(03)$
<(6=>$+6>$*(+$+0095?$8(+03)7*(+@$A/0-<$687$7/0$(0=$0+&7&6($6;$7/0&3$&+0*)B$%&''&()>$
C3*(7$*(+$D*?$,-.&'/0@$EF!!@$!"#$%&'#()*+&',&-$./$0#),-&$12,'#$*3$4(#+*,&-$5,-"672+8,*/$
%&,*)9$GHAI@$
$

$
6+"&.,.-)>4??4.()>4..+#/,4.()./0)0$05020(7)$*30$7/0$;68(+*7&6(*5$&+0*)$6;$
70*-/&('$*(+$50*3(&('$&($7/0$J0*3(&('$A6226()>$*(+$*30$*$9*37$6;$7/0$2*K63$&+0*)$40&('$
+0105690+$*(+$70)70+$&($7/0$LM903&20(7*5$J0*3(&('$A0(703@)
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!"#$%&'()*+),%
##

$%#&'(#)*(+#,-.-%+#/**01#!"#$%&'"()*+$,-($./0*)'-(11#234%#5*6-)/-,#7'(.8((-(#&'(#
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! H19&.-+GI-0%*A-0&.-+#C40*++&9*4.*#

! F&';-+GK/-0&-+#C40*++&9*4.*#
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Guided Inquiry is  not ! Guided Inquiry is ! 

Preparation solely for the test Preparation for lifelong learning 

An add-on subject  Integrated into content areas 

Isolated information skills Transferable information concepts 

Relying on one textbook Using a variety of sources 

Finding answers to a prescribed question Involving students in every stage of the learning 
from planning to the final product 

Curriculum without meaning to students Curriculum connected to student’s world 

Individual students working exclusively on solitary 
tasks 

A community of learners working together 

Solely teacher directed Students and teachers collaborating 

Overemphasis on the end product Emphasis on the process and product 
$
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Chapter 11 
 

Everyone Wins 
in the Learning Commons 
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Digging Deeper 
“Libraries aren’t going away; old school libraries are going away”. 
Doug Johnson shares a story on his Blue Skunk Blog of evidence gathered by an 
excited high school teacher librarian, Robin Cicchetti.   
http://doug-johnson.squarespace.com/blue-skunk-blog/2010/6/17/close-the-library-
guest-post-by-r-cicchetti.html 

 
Bright Ideas to Build On 
The following schools and districts are in the midst of transformations and 
reinventions of school library lab facilities and programs. Explore and learn from 
these pioneers.   
  
! A Virtual Learning Commons under construction at Markham Middle School  

http://sites.google.com/site/markhamlibrary/ 
    

! The Allen Center in New Zealand (Elementary) 
http://allencentre.wikispaces.com/home+page 
    

! Ann Arbor Skyline High School 
http://skyline2.aaps.k12.mi.us/mediacenter/Skyline_Library/Home.html 
    

! Chelmsford High School Learning Commons 
http://www.chelmsford.k12.ma.us/chs/library/index.htm 
    

! Springfield Township High School Virtual Library 
http://www.sdst.org/shs/library/ 
  

! Google Apps Project at Adam Scott Collegiate and Vocational Institute   
http://www.adamscott.ca-a.googlepages.com/googleappsproject 
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! Henry Wise Wood Senior High School’s Learning Commons 

http://lc.henrywisewood.ca/ 
  

! Earl Haig Secondary School Library http://earlhaig.ca/library/ 
   
Video Stories 
! “See Sally Research”, an inspiring TED Talk by Joyce Valenza 

Shttp://tedxphillyed.com/2011/09/video-post-dr-joyce-valenza-see-sally-
research/ 
 

! Highly Effective School Librarians - view all 5 videos in the series 
http://www.youtube.com/user/coloradolibraries#p/c/8DD57FDA3F082313/1/
Gi8KWFxxACw 
 

! Gwyneth Jones as “The Daring Librarian” 
http://www.youtube.com/watch?v=BX5NXp2BUGc 
 

! Get creative with space at “Shaping Space at The d.school's Environments 
Collaborative”  http://vimeo.com/11438598 
 

! Explore more design ideas at “The Library Initiative” of Robin Hood Project 
in New York City   http://www.robinhood.org/initiatives/the-l!brary-
initiative.aspx 
 

! Get ready for “flash cart” at 
http://www.youtube.com/watch?v=PGTBWLDatas 
 

! View how to make school real in “A short intro to the Studio School” by Geoff 
Mulgan 
http://www.ted.com/talks/geoff_mulgan_a_short_intro_to_the_studio_school.
html?utm_source=newsletter_weekly_2011-09-
27&utm_campaign=newsletter_weekly&utm_medium=email 

 
Elementary School Journeys Towards a Learning Commons 
! Belfast School 

http://media.stream.cbe.ab.ca/media/LearningCommons/BelfastLC.wmv 
 

! Monterey Park School 
<http://media.stream.cbe.ab.ca/media/LearningCommons/ElemLC.wmv> 
 

! Elizabeth Rummel Elementary School  
http://www.youtube.com/watch?v=EpwhQYafNp4 
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Secondary School Learning Commons Transitions 
 
! Stevenson High School Information and Learning Center in Lincolnshire, 

IIllinois.  
http://www.d125.org/library/default.aspx 

 
! Crescent Heights High School - CHHS Learning Commons Part 1 

http://www.youtube.com/watch?v=lo0gaTzU0qw CHHS Learning Commons 
Part 2 http://www.youtube.com/watch?v=nVipfjDk6A8&feature=related 

  
District Initiatives 
 
! Waterloo Region District School Board is developing a central Learning 

Commons http://library.wrdsb.ca/ 
  

! The Learning Commons is growing in Calgary 
http://www.innovativelearning.ca/sec-rlc/slib-index.asp 

  
Inspiration 
! You Know You’re a 21st Century School Librarian When". 

http://informationfluency.wikispaces.com/Categorized+version+of+You+kno
w+you%27re+a+21st+century+school+librarian 
 

! The Best of YouTube for teaching and learning: 
http://www.classroom20.com/profiles/blog/show?id=649749%3ABlogPost%3
A177332&page=2 
 

! AASL's Best Websites for Teaching and Learning: 
http://www.ala.org/ala/mgrps/divs/aasl/aboutaasl/bestlist/bestwebsites.cfm 
 

! Review the iCenter approach to discover an Australian version of school 
libraries of the future.See the  Rethink, Rebuild, Rebrand slide show by Lynn 
Hay http://www.slideshare.net/lhay/rethink-rebuild-rebrand-think-icentre  
Also view, her closing keynote at the International Association of School 
Libraries 2011 conference, If the Future is Now, What Next? 
http://www.slideshare.net/lhay/lyn-hays-iasl2011-closing-keynote 

  
Over to You 
So What? 
 
Each chapter of this book ends with an Over to You invitation to help you explore 
each section a little deeper and to help you make connections to your own school 
or district. 
Consciously reflect on our suggestions for the Learning Commons, and keep track 
of new questions as well as connections to other readings and ideas you have as 
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you work your way through each chapter. Share your ideas on the editable version 
of each chapter. We also invite you to contribute to the Learning Commons site. 
https://sites.google.com/site/schoollearningcommons/ 
Building the Learning Commons philosophy as well as the learning spaces and 
programs will take the collective minds of all. 
  
 As you make your first steps toward change consider these questions: 
!  What has intrigued you about the reinvention of school libraries and 

computer labs into a Learning Commons for all? 
!  What are the benefits for your school community? 
!  Where would the problems be? 
!  Where are you now? 
!  Who are your supporters and how can they help? 

  
What Next? 
! Get the word out. 
! Review this book with others. 
! Analyze the pros and cons. 
! Read the research and consider your school strengths. 
! Know and understand the process of change. 
! Form an inclusive planning team. 
! Look at how others are creating a Learning Commons 
! Develop an action plan. 
! Decide how you will measure success. 
! Implement plans, and review, reflect and reinvent as you go. 
! Share the process, your problems, and your successes with others. 
! Keep getting better together  

  
 

Today's climate of reform demands that teacher-librarians become advocates for 
students and teachers. Being an advocate means becoming a change agent and 
actively and thoughtfully entering the educational conversation. It means having the 
language and knowledge to move beyond the library and into the wider school 
community. It requires familiarity with current research on teaching and learning to 
effectively facilitate the change process. It means carefully listening with an open mind 
and being responsive to teachers' concerns and questions. It means knowing how and 
when to communicate and whom to seek out for support. It means learning new skills to 
achieve the school's vision. Finally, it means being proactive and positive. Although 
educational change is a journey filled with uncertainty and conflict, it is an immensely 
rewarding one for students and adult stakeholders. It is a journey worth leading. 
Harada and Hughes-Hassell (2007) 
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